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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 10-Q

(Mark One)

QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934
For the Quarterly Period Ended March 31, 2008
OR
O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934
For the transition period from to
Commission file number 0-22837
(Exact name of registrant as specified in its chaeir
DELAWARE 13-361798¢€
(State or Other Jurisdiction of (I.R.S. Employer
Incorporation or Organization) Identification No.)

10405 New Berlin Road Eas

Jacksonville, FL 32226 32226
(Address of Principal Executive Offices) (Zip Code)

(904) 751-7100
(Registrant’s Telephone Number, Including Area Codg

Indicate by check mark whether the registranth@s filed all reports required to be filed by Sexti3 or 15(d) of the Securities Exchange
Act of the Securities Exchange Act of 1934 during preceding 12 months (or for such shorter pahatithe registrant was required to file
such reports), and (2) has been subject to suoh fiequirements for the past 90 days. Y&$ No O

Indicate by check mark if the registrant is a laageelerated filer, an accelerated filer, a norekerated filer or a smaller reporting company.
See definitions of “large accelerated filer,” “alsrated filer” and “smaller reporting company” inlR12b-2 of the Exchange Act. (Check

one):

Large accelerated filef] Accelerated filer O Non-accelerated filerX] Smaller reporting companyl
(Do not check if a smaller reporting company)

Indicate by check mark whether the registrantshell company (as defined in Rule 12b-2 of the Actyes O No

As of May 12, 2008, 11,937,921 shares of the reagiss common stock, par value $0.01 per shareg wetstanding.
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PART I: FINANCIAL INFORMATION

TRAILER BRIDGE, INC.

CONDENSED STATEMENTS OF OPERATIONS
THREE MONTHS ENDED MARCH 31,
(Unaudited)

OPERATING REVENUES

OPERATING EXPENSES
Salaries, wages, and bene
Purchased transportation and other r
Fuel

Operating and maintenance (exclusive of deprecidialry-docking shown separately belo

Dry-docking

Taxes and license

Insurance and clair
Communications and utilitie
Depreciation and amortizatic
Loss on sale of asse

Other operating expens

OPERATING INCOME

NONOPERATING (EXPENSE) INCOME
Interest expens
Interest incom

(LOSS) INCOME BEFORE BENEFIT (PROVISION) FOR INCOMBXES
BENEFIT (PROVISION) FOR INCOME TAXE!

NET (LOSS) INCOME

PER SHARE AMOUNTS

NET (LOSS) INCOME PER SHARE BASI
NET (LOSS) INCOME PER SHARE DILUTEI

WEIGHTED AVERAGE
SHARES OUTSTANDING BASIC

SHARES OUTSTANDING DILUTELC

See accompanying summary of accounting policiesnates to condensed financial statements

3

2008

2007

$30,409,24  $26,840,50
4,204,15: 3,981,65!
7,770,91. 6,350,83!
7,155,95. 3,608,45
6,113,92 5,444,73;
298,22 4,54
136,43 43,83t
721,47 840,76¢
182,48: 176,45:
1,538,91! 1,375,76.
67,34¢ 51,16+
1,527,33 1,202,40!
29,717,16 _23,080,60
692,08( 3,759,89!
(2,596,90)  (2,619,67)
46,61 191,82
(1,858,21)  1,332,04
35,66( (6,45/)
$(1,822,55) $ 1,325,558
$ (015 $ 0.11
$ (015 $ 0.11
11,937,36 11,788,46
11,937,36 12,309,77
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TRAILER BRIDGE, INC.
CONDENSED BALANCE SHEETS

ASSETS
Current Assets
Cash and cash equivalel
Trade receivables, less allowance for doubtful ant®of $506,489 and $1,010,3
Prepaid and other current ass
Deferred income taxes, n
Total current asse

Property and equipment, r
Other asset
TOTAL ASSETS
LIABILITIES AND STOCKHOLDERS' EQUITY (CAPITAL DEFICIT)
Current Liabilities:

Accounts payabl

Accrued liabilities

Unearned revent

Current portion of lon-term debt

Total current liabilities

Long-term debt, less current portir
TOTAL LIABILITIES
Commitments and contingenci

Stockholder Equity (Capital Deficit):
Preferred stock, $.01 par value, 1,000,000, shar#wrized; no shares issued or outstan
Common stock, $.01 par value, 20,000,000 sharémarnéd; 11,937,593 and 11,931,564 shares
issued and outstandir
Additional paic-in capital
Deficit
TOTAL STOCKHOLDERS® EQUITY (CAPITAL DEFICIT)
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY (CAPITAL DEFICIT)

See accompanying summary of accounting policiesnates to condensed financial statements

4

March 31,
2008

December 31
2007

(unaudited)
$ 2,079,46¢ $ 1,932,53
16,066,36 15,794,53
2,595,422 2,719,52;
244,97 202,00:
20,986,222 20,648,59
92,078,03 93,762,57.
8,308,96 8,435,28I
$121,373,22  $122,846,44
$ 573231 $ 6,918,76.
7,415,23! 5,961,34
1,196,19. 446,77
2,054,53 2,008,22I
16,398,28 15,335,10
105,303,98 106,098,50
121,702,26 121,433,61
119,37¢ 119,31¢
53,157,27 53,076,64
(53,605,68)  (51,783,12)
(329,039 1,412,83!
$121,373,22 $122,846,44
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TRAILER BRIDGE, INC.

CONDENSED STATEMENTS OF CASH FLOWS
THREE MONTHS ENDED MARCH 31,
(Unaudited)

Operating activities
Net (loss) incomi

Adjustments to reconcile net (loss) income to mshcprovided by operating activitie

Depreciation and amortizatic
Amortization of loan cost
Non-cash stock compensation expe
Provision for doubtful accoun
Deferred tax (benefit) expen
Loss on sale of fixed asse
Decrease (increase) i
Trade receivable
Prepaid and other current ass
Other asset
Increase (decrease) |
Accounts payabl
Accrued liabilities
Unearned revent
Net cash provided by operating activit
Investing activities
Purchases of property and equipm
Proceeds from sale of property and equipn
Additions to other asse
Net cash provided by (used in) investing activi
Financing activities
Payments on borrowing from affilia
Exercise of stock optior
Principal payments on notes paya
Net cash used in financing activiti
Net increase in cash and cash equival
Cash and cash equivalents, beginning of the pi

Cash and cash equivalents, end of pe

Supplemental cashflow information and -cash investing and financing activitit

Cash paid for intere:

See accompanying summary of accounting policiesnates to condensed financial statements

2008 2007
$(1,822,55) $ 1,325,58!
1,538,91  1,375,76
181,85: 213,53
99,90( 80,38
120,29 390,21
(42,97%) 6,45¢
67,34¢ 51,16«
(392,12)  1,005,89.
(1,091,38) (35,767
(34,219 (88,720)
(1,193,88) 616,12"
2,723,12"  1,129,65:
749,42( 371,88(
903,72:  6,442,15
(22,330  (1,672,80)
105,99: 58,00(
(26,717 (207,155
56,95(  (1,821,95)
= (215,51)
(19,219 5,83z
(794,52 (572,86
(813,73) (782,541
146,93  3,837,66
1,932,53  6,909,88
$2,079,46 $10,747,54
$ 94937( $ 98561
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TRAILER BRIDGE, INC.
NOTES TO THE CONDENSED UNAUDITED FINANCIAL STATEMEN TS
FOR THE THREE MONTHS ENDED MARCH 31, 2008 and 2007

1. BASIS OF PRESENTATION

The accompanying unaudited condensed financiarsttts include all adjustments, consisting of nbmeaurring accruals, which Trailer
Bridge, Inc. (the “Company”) considers necessanaféair presentation of the results of operatifmmghe periods shown. The financial
statements have been prepared in accordance withgtructions to Form 10-Q and, therefore, doimgtide all information and footnotes
normally required by accounting principles gengralicepted in the United States of America for ahfinancial statements. The results of
operations for any interim period are not necebsarilicative of the results to be expected for fileyear. For further information, refer to
the Company’s audited financial statements foryter ended December 31, 2007 included in the F@x# filed by the Company with the
Securities and Exchange Commission.

Certain prior period’s amounts in the financiatstaents have been reclassified to conform to ctuyrear presentation.

2. RECENT ACCOUNTING PRONOUNCEMENTS

In February 2007, the Financial Accounting Standd@dard (FASB) issued Statement of Financial ActiogrStandard No. 159 (“SFAS
159", “ The Fair Value Option for Financial Assets and Fiogl Liabilities,” providing companies with an option to reportesgéd
financial assets and liabilities at fair value. S259'’s objective is to reduce both complexity éa@unting for financial instruments and the
volatility in earnings caused by measuring relassets and liabilities differently. United Statesigrally accepted accounting principles has
required different measurement attributes for défifie assets and liabilities that can create adifiwlatility in earnings. SFAS 159 helps to
mitigate this type of accounting-induced volatility enabling companies to report related assetdianitities at fair value, which would
likely reduce the need for companies to comply wlittailed rules for hedge accounting. SFAS 159 edsablishes presentation and disclo
requirements designed to facilitate comparisona&en companies that choose different measurenteibiugés for similar types of assets ¢
liabilities. SFAS 159 requires companies to proadeitional information that will help investorsdaather users of financial statements to
more easily understand the effect of the compaclytce to use fair value on its earnings. It asquires entities to display the fair value of
those assets and liabilities for which it has chdseuse fair value on the face of the balancetsiB#&AS 159 is effective for fiscal years
beginning after November 15, 2007. The adoptio8EAS 159 had no material impact on the Companganitial statements.

In September 2006, the FASB issued SFAS No. 153jr'Value Measurement$This statement establishes a single authoritataf@nition

of fair value, sets out a framework for measuriaig ¥alue, and requires additional disclosures afmiuvalue measurements. SFAS 157
defines fair value as “the price that would be nese to sell an asset or paid to transfer a ligbiti an orderly transaction between market
participants at the measurement date.” For the GompSFAS 157 is effective for the fiscal year begig after November 15, 2007;
however, the FASB has deferred the implementatfaheoprovision of SFAS 157 relating to nonfinar@asets and liabilities until January
2009. The adoption of certain provisions of SFAS,that went into effect January 1, 2008, did reoteha material impact on the Company’s
financial statements.

3. STOCK BASED COMPENSATION

In December 2004, the FASB issued SFAS No. 1239eeh2005), ‘Shared-Based PaymeitSFAS 123(R) addresses the accounting for
share-based payment transactions in which an ergemgceives employee services in exchange fardaity instruments of the enterprise or
(b) liabilities that are based on the fair valudlaf enterprise’s equity instruments or that magdtded by the issuance of such equity
instruments. SFAS 123(R) requires an entity to gacae the grant-date fair-value of stock optiond ather equitybased compensation isst

to employees in the statement of operations. Thised Statement generally requires that an entitpant for those transactions using the
fair-value-based method, and eliminates the inginalue method of accounting in APB Opinion No, 28ccounting for Stock Issued to
Employees” which was permitted under SFAS 123, as originagued. During the three months ended March 318 2bd 2007, the
Company recorded approximately $99,900 and $8008B8bmpensation cost, respectively, relating taans issued. These costs are recorded
in salaries, wages and benefits in the Condenssdr8énts of Operations.
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TRAILER BRIDGE, INC.
NOTES TO THE CONDENSED UNAUDITED FINANCIAL STATEMEN TS
FOR THE THREE MONTHS ENDED MARCH 31, 2008 and 2007

During the three months ended March 31, 2008 afd 28,029 and 2,036 options were exercised, reigpbctOn January 9, 2008, the
Company granted options to purchase 96,500 shathe €ompany’s common stock under the Companycertive Stock Plan. The
assumptions used to calculate the fair value ddetaptions ($5.49 per share), using the Black-®shwlethod, granted on January 9, 2008 are
listed below. There were no options granted dutiiregthree months ended March 31, 2007.

Expected Tern 6.5 year
Volatility 45.98%
Risk-free interest rat 3.40%
Dividends None

4. EARNINGS PER SHARE

Options to purchase 1,102,542 and 783,472 shatthe @ompany’s common stock were excluded fronttieulation of diluted earnings per
share because their effect would be anti-dilutiverdy the three-month period ended March 31, 20@B2007, respectively.

5. INCOME TAXES

The American Jobs Creation Act of 2004 institutacekective tonnage tax regime whereby a corporatiag elect to pay a tonnage tax based
upon the net tonnage of its qualifying U.S. flagsals rather than the traditional U.S. corporaterime tax on the taxable income from such
vessels and related inland service. The Compangétasmined that its marine operations and inlaaasportation related to marine
operations qualify for the tonnage tax. In the selcguarter of 2007, the Company completed its @malyf the impact of making the election
to be taxed under the tonnage tax regime. The sisdljustrated that using the tonnage tax methodl@/reduce the Company’s cash outlay
related to federal income taxes; for federal tapppses, the Company can satisfy only 90% of its AMIternative Minimum Taxable)

income with its net operating loss carryforward©() and, therefore, results in a much larger caglag in comparison to the required
payments associated with the tonnage tax regime. i&sult of this analysis, the Company determthadit will be making the election to be
taxed under the tonnage tax regime on its 2007 &b tex return. The federal tax expense relatatiedirst quarter of 2008 under the tonnage
tax method is estimated to be approximately $7y80igh can not be offset by the Company’s existi@L because when the Company
elects to be taxed under the tonnage tax reginfedesal NOL's related to qualifying shipping adiies will not be available to offset any
related tonnage tax. As a result it is more likblgn not that the Company would not be able tizetits federal deferred tax asset. Therefore
during the second quarter of 2007, the deferrecisart was adjusted by approximately $4.6 milloreflect this limitation. The remaining
deferred tax asset of approximately $245,000 remteshe state portion of the Company’s deferrediszset. The Company’s research of the
tonnage tax suggests that states do not recodrézennage tax and, therefore, NOL's related tte sjaalifying shipping income would not
be suspended.

The Company adopted FASB Interpretation No. 48¢¢ounting for Uncertainty in Income Taxes — apriptetation of FASB Statement
109,” (“FIN 48") in the first quarter of 2007. FIN 48rescribes a recognition threshold and measureattiitute for financial statement
recognition and measurement of a tax positiondahagntity takes or expects to take in a tax retunder FIN 48, an entity may only
recognize or continue to recognize tax positioas$ theet a “more likely than not” threshold. In trelinary course of business there is
inherent uncertainty in quantifying our income tasitions. The Company assesses its income tatiqgrasand records tax benefits for all
years subject to examination based on manag¢s evaluation of the facts, circumstances and mtion available at the reporting date. For
those tax positions where it is more likely tham that a tax benefit will be sustained, the Complaay recognized the largest amount of tax
benefit with a greater than 50% likelihood of berrglized upon ultimate settlement with a taxinthatity that has full knowledge of all
relevant information. For those income tax posgiarhere it is not more likely than not that a taxéfit will be sustained, no tax benefit has
been recognized in the Company'’s financial statésaen
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TRAILER BRIDGE, INC.
NOTES TO THE CONDENSED UNAUDITED FINANCIAL STATEMEN TS
FOR THE THREE MONTHS ENDED MARCH 31, 2008 and 2007

As a result of the implementation of FIN 48, then@any performed a review of its uncertain tax posg in accordance with FIN 48 and
concluded that there were no significant adjustseaquired related to uncertain tax positions.

The Company files income tax returns in the U.8efal jurisdiction and each state jurisdiction inieh it operates which imposes an income
tax. The Company has not been subject to InteragéRue Service (IRS) examination of its federabme tax returns. The Company is not
currently involved in any state income tax examorat

6. SEGMENTS

The Company’s primary business is to transporgfrefrom its origination point in the continentahited States to San Juan, Puerto Rico and
Puerto Plata, Dominican Republic and from San JRaerto Rico and Puerto Plata, Dominican Republitstdestination point in the
continental United States. The Company providesraastic trucking system and a barge vessel systbinh work in conjunction with each
other to service its customers.

While each of the services that the Company pedaetated to the transportation of goods may beidened to be separate business
activities, the Company does not capture or rejbede activities separately because all activitiesconsidered part of the Company’s
“Intermodal Model” for providing customer servigéntermodal is a term used to represent the vadétyansportation services the Company
provides to move products from one location to heqgtincluding but not limited to air, water, laadd rail.) The Company provides
intermodal services to its customers from the cmmtial United States to San Juan, Puerto Rico aeddPlata, Dominican Republic.
Customers are billed for the transportation of gofsdm the point of origin to the final destinatji@and are not billed separately for inland or
marine transportation. Revenue related to the DmamRepublic service, which commenced in Augu§t72@vas approximately $0.9 million
for the three months ended March 31, 2008.

7. SUBSEQUENT EVENTS

On April 17, 2008, the Company received a subpdema the Antitrust Division of the U.S. DepartmeaitJustice (the “D0OJ") seeking
documents and information relating to a grand jowestigation of pricing practices among PuertodRicean carriers. The Company was not
served with a search warrant, although press atsdnglicate that other carriers were. Company sapriatives have met with United States
Justice Department attorneys and immediately pl@dge Company’s full and complete cooperation il DOJ investigation.

Following publicity about the DOJ investigation giiening on April 22, 2008 and through May 10, 2008stomers in the Puerto Rico trade
lane have filed ten purported class actions agdimstestic ocean carriers, including Horizon Lirfésa Star Lines, and Crowley. The
Company has been named as alefendant in these lawsuits. Four of the actionewited in the United States District Court foetBouther
District of Florida, three were filed in the Unit&dates District Court for the Middle District ofoffida, and three were filed in the United
States District Court for the District of PuertacBi The actions allege that the defendants inflptesks in violation of federal antitrust laws
and seek treble damages, attorneys’ fees and thjenelief. The Company believes that the lawsarestotally without merit and intends to
vigorously defend against them.

The Company is unable to predict the outcome ofdtvsuits and any potential effect they may havéhenCompany’s operations.
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Item 2. Managemen’s Discussion and Analysis of Financial Condition ahResults of Operations
RESULTS OF OPERATIONS:
EXECUTIVE SUMMARY

Trailer Bridge, Inc. (the “Company®8arns revenue by the movement of freight by watantd from Puerto Rico, the Dominican Republic
the continental United States through its termiaellity in Jacksonville, Florida. Service to th@minican Republic commenced in August
2007. The Company also earns revenue from the meweaf freight within the continental United Statelsen such movement complements
its core business of moving freight to and fromu&ico and the Dominican Republic. The Compaimgsrating expenses consist of the
cost of the equipment, labor, facilities, fuelaintl transportation and administrative support resaggo move freight to and from Puerto
Rico, the Dominican Republic and within the contita¢ United States.

Three Months Ended March 31, 2008 Compared to the iree Months Ended March 31, 2007

For the three month period ending March 31, 2008 Gompany had a net loss of $1.8 million compéwatet income of $1.3 million in the
prior year period. The Company began its DominiRapublic service in August of 2007. The net losslfie first quarter of 2008 compared
to the net income of the first quarter of 2007rsn@rily attributable to increased fuel costs. Td&s was also related to increased costs
associated with the Dominican Republic service Whiere partially offset by increased revenue relébethat service.

The following table sets forth the indicated itemssa percentage of net revenues for three montiesidviarch 31, 2008 and 2007:

Operating Statement - Margin Analysis
(% of Operating Revenues)

Three Months Ended

March 31,
2008 2007
Operating revenue 100.(% 100.(%
Salaries, wages, and bene 13.¢ 14.¢
Rent and purchased transportal 25.€ 23.7
Fuel 23.t 13.¢
Operating and maintenance (exclusive of depreciaimwn separately beloy 20.1 20.3
Taxes and license 0.4 0.2
Insurance and clain 24 3.1
Communications and utilitie 0.€ 0.7
Depreciation and amortizatic 5.1 5.1
Loss on sale of equipme 0.2 0.2
Other operating expens 6.C 4.5
Total operating expens 97.7 86.(C
Operating incom: 2.3 14.C
Net interest expens (8.9 (9.9
Net (loss) incomi (6.00% 4.5%

The Company'’s operating ratio, or operating expgrespressed as a percentage of revenue, detedidirane 86.0% of revenues during the
three months ended March 31, 2007 to 97.7% of iee®during the three months ended March 31, 2008 déteriorated operating income
and the resulting deteriorated operating ratiopairearily due to increased fuel costs and costsedl to the Dominican Republic service.

9
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Revenues

The following table sets forth by percentage anithdahe changes in the Company’s revenue andwe)uneasured by equivalent units, by
sailing route and freight carried:

Volume & Revenue Changes in the first quarter of 208 compared to 2007

Overall Southbounc Northbound

Volume Percent Chang
Core container & traile 13.2% 15.1% 8.4%
Auto and other cargc 1.4% 4.4% (30.9)%
Shipper Owned/Leased Equipmi (46.9% (45.0% (54.9H%
Revenue Change ($ millions
Core container & traile $ 2.3 $ 2.1 $ 0.2
Auto and other cargc 0.1 0.2 (0.2)
Shipper Owned/Leased Equipmi 0.3 0.3 (0.0
Other Revenue 1.5

Total Revenue Chang $ 3.6

Vessel capacity utilization southbound was 72.4%4He three months ended March 31, 2008 compar8a.89s for the three months ended
March 31, 2007. Southbound container and trailéwrme increased but vessel capacity utilization éased due to the addition of one TBC
vessel for use in the Dominican Republic servidee @additional TBC was placed in a liner servicarduthe third quarter of 2007. The
increase in southbound auto volume was relatedapifinto used cars transported to the DominicanuRép. The Company expects
southbound auto volume to continue to increase.

Revenue for the three months ended March 31, 2@38880.4 million, compared to $26.8 million for theee months ended March 31, 2C
The increase in revenue was partially due to iremdarolume as a result of the Dominican Republicise. The Company’s fuel surcharge,
which is included in the Comparsytevenues, amounted to $5.7 million during theghmonths ended March 31, 2008 and $3.8 milliomd
the three months ended March 31, 2007. Net demeireagharge assessed for failure to return emeigtt equipment on time less a
demurrage related allowance for bad debt, is alslidled in the Company’s revenues and amounte@.tbrsillion during the three months
ended March 31, 2008 compared to $0.6 million dutire three months ended March 31, 2007. Totaktetidre revenue amounted to $0.6
million during the three months ended March 31,82606mpared to $0.3 million during the three morghded March 31, 2007. Charterhire is
rental revenue for vessels not in use in linerisenSecurity charges are charges to cover the @oypexpenses beyond the normal security
required to ensure the safety of the shipper'sa@arpese charges amounted to $0.5 million durieglihee months ended March 31, 2008
compared to $0.4 million during the three monthdeehMarch 31, 2007. Revenue related to the DominRepublic service, which
commenced in August 2007, was approximately $0lBomifor the three months ended March 31, 2008.

Operating Expenses

Most operating expenses of the Company increasedgdine three months ended March 31, 2008 compardte same period in 2007 as a
result of additional volume and the implementatidan additional biveekly sailing. Salaries, wages and benefits irsgédoy $0.2 million ¢
5.6% due primarily to salary increases. Rent andhased transportation increased by $1.4 millioB2#% due to additional tug charter
related to the new Dominican Republic service ateiased inland purchased transportation relatettteases in volume and increases in
fuel related components of inland purchased tramspon. Fuel expense increased $3.5 million 0B%¥8due in part to increased consump
related to the Dominican Republic service; incrdasensumption due to a less efficient tug during phathe period as well as market price
increases. As noted above the fuel surcharge revesilected by the company increased $1.9 milllomfthe prior year period. The category
Fuel expense does not include fuel related experabgdded with inland purchased transportationalsat experienced a significant incre:
The Company estimates that its fuel expense assdaidgth purchased transportation increased $0l&mbr 45.5%. Other operating
expenses increased by $0.3 million or 27.0% as a
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result of non-recurring service fees related tossible strategic transaction. The Committee foritnezkplore strategic alternatives has
suspended its active review in light of a Justiep&rtment antitrust investigation into pricing fiees among Puerto Rico carriers. Dry-
docking expense increased $0.3 million from thempyear period due to a regular dry-docking of &CT\Rssel during the first quarter of
2008.

While the Company has surcharges in place thatteea#tjust revenues with changes in fuel pricesh snechanisms do not act with precis

in terms of timing and amount. The fuel surchamesadjusted for current fuel prices but do no¢dast future prices. When fuel prices
increase dramatically, rapidly or consistently as heen the current trend, the surcharge mechanémot immediately adjust revenues
enough to offset the increase in cost to the Compadditionally, in periods of consistent fuel pgicncreases, the fuel surcharge mechanism
may not fully capture the increase in costs. Trexage cost per gallon for our tug fuel was up 66i3%e first quarter of 2008 compared to a
year ago and up 14.9% compared to the fourth quait2007.

As a result of the factors described above, the 2o reported a net loss of $1.8 million or $0.&6 Ipasic share and diluted share for the
three months ended March 31, 2008 compared tapetrie of $1.3 million or $0.11 per basic share dihded share in the same period in
2007.

In the first quarter of 2008, the Company recorddxénefit for income taxes of approximately $36,60&hich $43,000 was related to state
taxes offset by $7,000 of accrued tonnage tax esepéor the first quarter.

LIQUIDITY AND CAPITAL RESOURCES

Net cash provided by operations was $0.9 milliothmfirst three months of 2008 compared to $6 Maniin the first three months of 200
This represents a decline of $5.5 million whichuiesd primarily from a decline in income of $3.1lliilon. The decrease in net cash provided
by operating activities was also a result of insezhaccounts receivable due to increased revemleodumme in addition to a decrease in
accounts payable and an increase in accrued tiabitiue to the timing of payments. Net cash pmdiby investing activities was
approximately $57,000 in the first three month2@®8 compared to net cash used in investing aetvitf $1.8 million in 2007. The chang:
due primarily to the purchase of revenue equiprrettie first three months of 2007. Net cash usdthancing activities was $0.8 million in
the first three months of 2007 and 2006. Net casld un financing activities was attributable to tigdyments. At March 31, 2008, cash
amounted to approximately $2.1 million, working itapwas $4.6 million, and capital deficit was $@n8lion. The Company anticipates
capital expenditures of approximately $2.5 millduring 2008 for the purchase of 200 new containers.

The Company'’s revolving credit facility with Wachaformerly Congress Financial Corporation), agaded, provides for a maximum
availability of $10 million and expires April 201Zhe facility provides for interest equal to thénpe rate. The revolving line of credit is
subject to a borrowing base formula (approxima$dl million was available under this formula at RtaB1, 2008) based on a percentage of
eligible accounts receivable. The revolving créaliflity is secured by the Company’s accounts redae. At March 31, 2008, there were no
advances drawn on this credit facility.

The Company’s has access to a term loan that gsvat a maximum availability of $10 million andpves April 2012. The term loan
provides for interest equal to the prime rate. Atrbh 31, 2008, approximately $4.4 million was drawarthis loan to fund equipment
purchases.

The related party debt was repaid in December 200i8. debt arose from deferred charterhire paymtenksCorp., the former lessor of the
Company'’s ro/ro vessels, had an interest rate03%.and was payable in 36 equal monthly installsémbugh December 2007. The
receivable was held by beneficiaries of the Esthtdalcom P. McLean.

As of March 31, 2008, the Company was restrictechfperforming certain financial activities due t@mot being in compliance with Title XI
debt covenants relating to certain leverage rafibs. provisions of the Title XI covenants provitiat in the event of noncompliance with the
covenants, the Company is restricted from condgatertain financial activities without obtainingetiwvritten permission of the Secretary of
Transportation of the United States (the “Secré}affysuch permission is not obtained and the Campenters into any of the following
actions it will be considered to be in defaultloé fTitle XI covenants and the lender will have ttight to call the debt. These actions are as
follows: (1) acquire any fixed assets other thaséhrequired for the normal maintenance of itstiegjsassets; (2) enter into or become liable
under certain charters and leases (having a tesix afionths or more); (3) pay any debt subordin&detie Title XI Bonds; (4) incur any
debt, except current liabilities or short term Isamcurred in the ordinary course of businessp{&ke investments in any
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person, other than obligations of U.S. governmiaguk deposits or investments in securities of tleeacter permitted for money in the
reserve fund; or (6) create any lien on any oagsets, other than pursuant to loans guarantetitelSecretary of Transportation of the Uni
States under Title XI and liens incurred in theimady course of business. However, none of thegimwireg covenants will apply at any time if
the Company meets certain financial tests provideéh the agreement and the Company has satigfebligation to make deposits into the
reserve fund. As of March 31, 2008, the Company iwa®smpliance with such restrictions.

CRITICAL ACCOUNTING POLICIES

The Company believes that there have been no gignifchanges to its critical accounting policiesiidg the three months ended March 31,
2008, as compared to those the Company discloséémagement’s Discussion and Analysis of FinarnCiahdition and Results of
Operations in its Annual Report filed on Form 10eK the year ended December 31, 2007.

RECENT ACCOUNTING PRONOUCEMENTS

In February 2007, the FASB issued SFAS No. 159 £SHA59"), “ The Fair Value Option for Financial Assets and Final Liabilities,”
providing companies with an option to report sedddinancial assets and liabilities at fair valBEAS 159’s objective is to reduce both
complexity in accounting for financial instrumemtsd the volatility in earnings caused by measurilgted assets and liabilities differently.
United States generally accepted accounting priiegipas required different measurement attributedifferent assets and liabilities that can
create artificial volatility in earnings. SFAS 1B8Ips to mitigate this type of accounting-inducethtility by enabling companies to report
related assets and liabilities at fair value, whigluld likely reduce the need for companies to clgnagth detailed rules for hedge accounti
SFAS 159 also establishes presentation and diselosquirements designed to facilitate comparismteeen companies that choose
different measurement attributes for similar typéassets and liabilities. SFAS 159 requires corgsato provide additional information that
will help investors and other users of financiatsments to more easily understand the effecteoftimpany’s choice to use fair value on its
earnings. It also requires entities to displayftievalue of those assets and liabilities for whiichas chosen to use fair value on the face of
the balance sheet. SFAS 159 is effective for figears beginning after November 15, 2007. The adioutf SFAS 159 had no material
impact on the Company’s financial statements.

In September 2006, the FASB issued SFAS No. 153jrValue Measurements This statement establishes a single authorgadiefinition

of fair value, sets out a framework for measuriaig ¥alue, and requires additional disclosures afmiuvalue measurements. SFAS 157
defines fair value as “the price that would be neze to sell an asset or paid to transfer a ligbifi an orderly transaction between market
participants at the measurement date”. For the GomSFAS 157 is effective for the fiscal year begig after November 15, 2007;
however, the FASB has deferred the implementatfaheoprovision of SFAS 157 relating to nonfinan@asets and liabilities until January
2009. The adoption of certain provisions of SFAS,that went into effect January 1, 2008, did reoteha material impact on the Company’s
financial statements.

Item 3. Quantitative and Qualitative Disclosures Alout Market Risk.

The Company believes that there have been no gigntfchanges to its Market Risk Disclosures dutirggthree months ended March 31,
2008, as compared to those the Company disclosiéehinlA. Quantitative and Qualitative Disclosufdsout Market Risk on Form 10-K for
the year ended December 31, 2007.

FORWARD-LOOKING STATEMENTS

This report on Form 10-Q contains statements thastitute forward-looking statements within the mieg of the Private Securities

Litigation Reform Act of 1995. The matters discubsethis Report include statements regarding itenit, belief or current expectations of
the Company, its directors or its officers withgest to the future operating performance of the @amy. Investors are cautioned that any
such forward looking statements are not guararagkgure performance and involve risks and ungetitss, and that actual results may differ
materially from those in the forward looking statts as a result of various factors. Without litnita, these risks and uncertainties include
the risks of changes in demand for transportateaises offered by the Company, any changes inleatsds for transportation services
offered by the Company, economic recessions, saeveather and continued increases in fuel costs.
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Iltem 4. Controls and Procedures

(&) Under the supervision and with the participatd our management, including our principal exaeubfficer and principal financial
officer, we conducted an evaluation of our disctestontrols and procedures, as such term is definddr Rule 1345(e) promulgated und
the Securities Exchange Act of 1934, as amended'Bkchange Act”), as of the end of the period ¢edeby this report. Based on their

evaluation, our principal executive officer andngipal financial officer concluded that Trailer Bge, Inc.’s disclosure controls and
procedures are effective.

(b) There has been no significant change in oerival controls over financial reporting identifiedconnection with the evaluation referrec

in paragraph (a) above that occurred during thieglaarter that has materially affected, or is reasdy likely to materially effect, our internal
controls over financial reporting.
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PART Il
Item 1. Legal Proceedings

On April 17, 2008, the Company received a subpdema the Antitrust Division of the U.S. DepartmeaitJustice (the “D0OJ") seeking
documents and information relating to a grand jowestigation of pricing practices among PuertodRicean carriers. The Company was not
served with a search warrant, although press atsdnglicate that other carriers were. Company sapriatives have met with United States
Justice Department attorneys and immediately pl@dge Company’s full and complete cooperation il DOJ investigation.

Following publicity about the DOJ investigation giiening on April 22, 2008 and through May 10, 2008stomers in the Puerto Rico trade
lane have filed ten purported class actions agdimstestic ocean carriers, including Horizon Lirfésa Star Lines, and Crowley. The
Company has been named as alefendant in these lawsuits. Four of the actionewited in the United States District Court foetBouther
District of Florida, three were filed in the Unit&dates District Court for the Middle District ofofida, and three were filed in the United
States District Court for the District of PuertacBi The actions allege that the defendants inflptesks in violation of federal antitrust laws
and seek treble damages, attorneys’ fees and thjenelief. The Company believes that the lawsartstotally without merit and intends to
vigorously defend against them.

The Company is unable to predict the outcome ofdiusuits and any potential effect they may havéhenCompany’s operations.

Item 5. Other Information
None

ltem 6. Exhibits

(@) Exhibits

Exhibit

Number Description of Exhibit

31.1 Certification of Chief Executive Officer Pursuant$ection 302 of the Sarbanes-Oxley Act and Ruéega) or 15d-14(a)
under the Securities Exchange Act of 1!

31.2 Certification of Financial Officer Pursuant to Sent302 of the Sarbanes-Oxley Act and Rule 13ajl@(45d-14(a) under the
Securities Exchange Act of 19

32.1 Certification of Trailer Bridge, Incs' Chief Executive Officer and Chief Financial OfficPursuant to 18 U.S.C. Section 135(

adopted by Section 906 of the Sarbi-Oxley Act of 2002)
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SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causesdréport to be signed on its behalf by the
undersigned thereunto duly authorized.

TRAILER BRIDGE, INC.

Date: May 15, 200: By: /s/ John D. McCown
John D. McCowr
Chairman and Chief Executive Offic

Date: May 15, 200:
By: /s/ Mark A. Tanner
Mark A. Tannel
Vice President of Administration and Chief Finahcficer
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Exhibit 31.1

Certification

[, John D. McCown certify that:
1. | have reviewed this Quarterly Report on Forr-Q of Trailer Bridge, Inc

2. Based on my knowledge, this report does notatoriny untrue statement of a material fact or donétate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememis,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

4.  The registrant’s other certifying officer andrk responsible for establishing and maintainiisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act Rules
13(a-15(f) and 15(c-15(f)) for the registrant and hay

(@)

(b)

(©

(d)

Designed such disclosure controls and procsdarecaused such disclosure controls and procedotee designed under
our supervision, to ensure that material informatielating to the registrant is made known to usthers within those
entities, particularly during the period in whidtig report is being prepare

Designed such internal control over financéarting, or caused such internal control overrfaia reporting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples; ant

Evaluated the effectiveness of the registsadisclosure controls and procedures and preséntbd report our conclusio
about the effectiveness of the disclosure contiots procedures, as of the end of the period coveyehlis report based on
such evaluation; ar

Disclosed in this report any change in thegtgnt’s internal control over financial reportititat occurred during the

registrant’s most recent fiscal quarter (the regists fourth fiscal quarter in the case of an annuabrg that has material
affected, or is reasonably likely to materiallyeaff the registra’s internal control over financial reportir

5. The registrant’s other certifying officer anddve disclosed, based on our most recent evaluatiorernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(@  Allsignificant deficiencies and material weakgses in the design or operation of internal cbotrer financial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; anc

(b)  Any fraud, whether or not material, that invedvmanagement or other employees who have a sigmifiole in the
registran’'s internal control over financial reportir

Date: May 15, 2008 /s/ John D. McCown

John D. McCowr
Chief Executive Office
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Exhibit 31.2

Certification

I, Mark A. Tanner certify that:
1. | have reviewed this Quarterly Report on Forr-Q of Trailer Bridge, Inc

2. Based on my knowledge, this report does notatoriny untrue statement of a material fact or donétate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememis,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

4.  The registrant’s other certifying officer andrk responsible for establishing and maintainiisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act Rules
13(a-15(f) and 15(c-15(f)) for the registrant and hay

(@).

(b).

().

(d).

Designed such disclosure controls and proesdar caused such disclosure controls and proesdoibe designed under
our supervision, to ensure that material informatielating to the registrant is made known to usthers within those
entities, particularly during the period in whidtig report is being prepare

Designed such internal control over financgdorting, or caused such internal control oveariitial reporting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples; ant

Evaluated the effectiveness of the registeadisclosure controls and procedures and preseantbis report our conclusio
about the effectiveness of the disclosure contiots procedures, as of the end of the period coveyehlis report based on
such evaluation; ar

Disclosed in this report any change in thastegnt’s internal control over financial reportitigat occurred during the

registrant’s most recent fiscal quarter (the regists fourth fiscal quarter in the case of an annuabrg that has material
affected, or is reasonably likely to materiallyeaff the registra’s internal control over financial reporting; a

5. The registrant’s other certifying officer anddve disclosed, based on our most recent evaluatiorernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(@).  All significant deficiencies and material weakses in the design or operation of internal obotrer financial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; anc

(b).  Any fraud, whether or not material, that inked management or other employees who have aisagntifole in the
registran’'s internal control over financial reportir

Date: May 15, 2008 /sl Mark A. Tanner

Mark A. Tannet
Vice President of Administration and
Chief Financial Officel
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EXHIBIT 32.1
Written Statement of the Chief Executive Officersuant to 18 U.S.C. ss.1350

Solely for the purposes of complying with 18 U.SS@ction 1350, I, the undersigned Chairman andf@xecutive Officer of Trailer Bridge,
Inc. (the “Company”) and I, the undersigned Vicegtdent of Administration and Chief Financial O#fiof Trailer Bridge, Inc. (the
“Company”), hereby certify, that the Quarterly Regan Form 10-Q of the Company for the quarter endarch 31, 2008 (the “Report”)
fully complies with the requirements of Sectiond)3¢f the Securities Exchange Act of 1934 and itifarmation contained in the Report
fairly presents, in all material respects, thefiicial condition and results of operations of therpany.

/s/ John D. McCown
John D. McCowr
May 15, 200¢

/s/ Mark A. Tanner
Mark A. Tannel
May 15, 200¢

End of Filing
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