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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-Q

(Mark One)
QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE

ACT OF 1934
For the Quarterly Period Ended September 30, 2008
OR

O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from to

Commission file number 0-22837

TRAILER BRIDGE, INC.

(Exact name of registrant as specified in its chaeir

DELAWARE 13-361798¢€
(State or Other Jurisdiction of (I.R.S. Employer
Incorporation or Organization) Identification No.)

10405 New Berlin Road Eas

Jacksonville, FL 32226 32226
(Address of Principal Executive Offices) (Zip Code)

(904) 751-7100

(Registrant’s Telephone Number, Including Area Codg

Indicate by check mark whether the registranth@s filed all reports required to be filed by Sexti3 or 15(d) of the Securities Exchange
Act of the Securities Exchange Act of 1934 during preceding 12 months (or for such shorter pahatithe registrant was required to file
such reports), and (2) has been subject to suoh fiequirements for the past 90 days. Y&$ No O

Indicate by check mark if the registrant is a laageelerated filer, an accelerated filer, a norekerated filer or a smaller reporting company.
See definitions of “large accelerated filer,” “alsrated filer” and “smaller reporting company” inlR12b-2 of the Exchange Act. (Check
one):

Large accelerated filer (I Accelerated filer O Non-accelerated filerX] Smaller reporting company
(Do not check if a smaller reporting company)

Indicate by check mark whether the registrantshell company (as defined in Rule 12b-2 of the Actyes O No

As of November 5, 2008, 11,937,921 shares of thistrant's common stock, par value $0.01 per shaege outstanding.
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PART I: FINANCIAL INFORMATION

TRAILER BRIDGE, INC.
CONDENSED STATEMENTS OF OPERATIONS
(Unaudited)

OPERATING REVENUES

OPERATING EXPENSES
Salaries, wages, and bene
Purchased transportation and other r.
Fuel

Operating and maintenance (exclusive of deprecia&ialry-docking

shown separately belov
Dry-docking
Taxes and license
Insurance and clain
Communications and utilitie
Depreciation and amortizatic
Loss on sale of asse
Other operating expens

OPERATING INCOME

NONOPERATING (EXPENSE) INCOME
Interest expens
Interest incom

INCOME (LOSS) BEFORE (PROVISION) BENEFIT FOR INCOMEAXES

(PROVISION) BENEFIT FOR INCOME TAXE!
NET INCOME (LOSS)

PER SHARE AMOUNTS

NET INCOME (LOSS) PER SHARE BASI
NET INCOME (LOSS) PER SHARE DILUTEI

WEIGHTED AVERAGE
SHARES OUTSTANDING BASIC

SHARES OUTSTANDING DILUTELC

See accompanying notes to condensed unauditectiaatatements

3

Three Months Ended

Nine Months Ended

September 30, September 30,

2008 2007 2008 2007
$35,413,47 $28,229,65 $99,720,97 $84,625,75
4,445,12; 4,153,59: 13,034,88 12,483,07
9,033,75! 7,068,43! 25,292,01 20,085,79
7,648,61. 4,810,75! 22,888,20 12,326,93
6,659,48: 5,601,301 19,097,62 16,780,21
— — 236,52! 4,54¢
136,72! 120,62! 414,54( 308,53
794,76( 779,39 2,333,95! 2,392,00:
197,54( 195,08 576,98 503,13t
1,537,06! 1,404,94: 4,615,041 4,116,95;
17,19: 14,51 109,35( 65,59¢
2,332,92. 1,309,18. 5,610,73! 3,770,22.
32,803,18 25,457,84 94,209,86 72,837,00
2,610,28! 2,771,81 5,511,11! 11,788,74.
(2,584,46)  (2,532,48)  (7,759,27)  (7,695,45)
44,81¢ 134,29( 130,57: 498,69
70,63t 373,61¢ (2,117,59) 4,591,98
(36,197 (8,80¢) 215 (4,775,25)
$ 3444 $ 364,81 $(2,117,37) $ (183,27
$ 0.0 $ 0.0: $ 0.1 $ (0.02)
$ 0.0C $ 0.0: $ (0.1 $ (0.02)
11,937,92 11,914,54 11,937,70 11,851,39
12,334,54 12,471,30 11,937,70 11,851,39
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TRAILER BRIDGE, INC.
CONDENSED BALANCE SHEETS
(Unaudited)

ASSETS
Current Assets
Cash and cash equivalel
Trade receivables, less allowance for doubtful ant®of $539,301 and $1,010,3
Prepaid and other current ass
Deferred income taxes, n
Total current asse
Property and equipment, r
Other asset
TOTAL ASSETS
LIABILITIES AND STOCKHOLDERS' EQUITY (CAPITAL DEFICIT)
Current Liabilities:
Accounts payabl
Accrued liabilities
Unearned revent
Current portion of lon-term debt

Total current liabilities

Long-term debt, less current portir
TOTAL LIABILITIES
Commitments and contingenci

Stockholder Equity (Capital Deficit):
Preferred stock, $.01 par value, 1,000,000, shar#wrized; no shares issued or outstan
Common stock, $.01 par value, 20,000,000 sharémanéd; 11,937,921 and 11,931,564 shares
issued and outstandit
Additional paic-in capital
Deficit
TOTAL STOCKHOLDERY EQUITY (CAPITAL DEFICIT)
TOTAL LIABILITIES AND STOCKHOLDERS' EQUITY (CAPITAL DEFICIT)

See accompanying notes to condensed unauditectiaatatements
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September 30,
2008

December 31,
2007

$ 346724 $ 1,93253!
19,224,24 15,794,53
2,756,13! 2,719,52;

251,81 202,00
25,699,44  20,648,59
89,92995  93,762,57
7,949,91. 8,435,28

$123,579,31  $122,846,44

$ 586539 $ 6,918,76
9,422,87: 5,961,34°
1,142,08: 446,77
2,192 41 2,008,221
18,622,76.  15,335,10
105,379,65 106,098,50
124,002,41  121433,61

119,37¢ 119,31¢
53,358,01 53,076,64

(53,900,49)  (51,783,12)
(423,10 1,412,83!

$123579,31  $122,846,44
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TRAILER BRIDGE, INC.

CONDENSED STATEMENTS OF CASH FLOWS
NINE MONTHS ENDED SEPTEMBER 30,
(Unaudited)

Operating activities
Net loss

Adjustments to reconcile net loss to net cash plexviby operating activitie:

Depreciation and amortizatic
Amortization of loan cost
Non-cash stock compensation expe
Provision for doubtful accoun
Deferred tax (benefit) expen
Loss on sale of property and equipm
Increase in
Trade receivable
Prepaid and other current ass
Other asset
Increase (decrease) |
Accounts payabl
Accrued liabilities
Unearned revent

Net cash provided by operating activit

Investing activities
Purchases of property and equipm
Proceeds from sale of property and equipn
Additions to other asse

Net cash used in investing activiti
Financing activities
Cash proceeds from note paya
Payments on borrowing from affilia
Exercise of stock optior
Principal payments on notes paya

Net cash used in financing activiti

Net increase (decrease) in cash and cash equis
Cash and cash equivalents, beginning of the pi

Cash and cash equivalents, end of pe

Supplemental cash flow information and -cash investing and financing activiti

Cash paid for intere:

See accompanying notes to condensed unauditectiaatatements

2008

2007

$(2,117,37)  $ (183,27)
4,615,04 4,113,76:
553,53 571,23
299,70 245 55¢
563,47 1,215,20:
(49,81%) 4,775,25
109,35( 65,59t
(3,993,18) (542,85))
(44,067) (359,18()
(47,53%) (262,99¢)
(1,084,94) (381,27
3,461,52 1,389,70
695,30 298,71
2,961,01 10,945,45
(1,047,47) (13,820,69)
171,87 230,29
(36,799 (261,325
(912,40 (13,851,72)
1,339,291 —
— (659,36:)
(18,269 243,07
(1,834,92) (1,208,90)
(513,904 (1,625,18)
1,534,70! (4,531,45)
1,932,53! 6,909,88!
$ 3,467,24. $ 2,378,42:
$6,112,70! $ 6,061,39;
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TRAILER BRIDGE, INC.
NOTES TO THE CONDENSED UNAUDITED FINANCIAL STATEMEN TS
FOR THE THREE AND NINE MONTHS ENDED SEPTEMBER 30, 2008 and 2007

1. BASIS OF PRESENTATION

The accompanying unaudited condensed financia@rsttts include all adjustments, consisting of nbmeaurring accruals, which Trailer
Bridge, Inc. (the “Company”) considers necessanaftair presentation of the financial positiorsults of operations, and cash flows for the
periods presented. The financial statements hase peepared in accordance with the rules and régnsaof the Securities and Exchange
Commission to Form 10-Q and, therefore, do notidelall information and footnotes normally requibydaccounting principles generally
accepted in the United States of America for anfinahcial statements. For further information gretb the Company’s audited financial
statements for the year ended December 31, 200dext in the Form 10-K filed by the Company witle tBecurities and Exchange
Commission. The results of operations for any inmtgreriod are not necessarily indicative of thauhssto be expected for the full year.

Certain prior period’s amounts in the financiatstaents have been reclassified to conform to ctuyrear’s presentation.

2. RECENT ACCOUNTING PRONOUNCEMENTS

In February 2007, the Financial Accounting Stangd@dard (FASB) issued Statement of Financial ActiogrStandard (“SFAS”) No. 159, “
The Fair Value Option for Financial Assets and Fingl Liabilities,” providing companies with an option to reportesgéd financial assets
and liabilities at fair value. SFAS 159'’s objectigdo reduce both complexity in accounting forafiicial instruments and the volatility in
earnings caused by measuring related assets &ildi&a differently. United States generally actsxpaccounting principles has required
different measurement attributes for different tsaed liabilities that can create artificial vdigt in earnings. SFAS 159 helps to mitigate
this type of accounting-induced volatility by enablcompanies to report related assets and liedsilét fair value, which would likely reduce
the need for companies to comply with detailedstdite hedge accounting. SFAS 159 also establisteseptation and disclosure
requirements designed to facilitate comparisona&en companies that choose different measurenteibiugés for similar types of assets ¢
liabilities. SFAS 159 requires companies to proadeitional information that will help investorsdaather users of financial statements to
more easily understand the effect of the compaclytce to use fair value on its earnings. It asquires entities to display the fair value of
those assets and liabilities for which it has chdseuse fair value on the face of the balancetsiB#&AS 159 is effective for fiscal years
beginning after November 15, 2007. The adoptio8EAS 159 had no material impact on the Companganitial statements.

In September 2006, the FASB issued SFAS No. 153jr'Value Measurement$.This statement establishes a single authoritataf@nition
of fair value, sets out a framework for measuriaig ¥alue, and requires additional disclosures afmiuvalue measurements. SFAS 157
defines fair value as “the price that would be nese to sell an asset or paid to transfer a ligbifi an orderly transaction between market
participants at the measurement date.” For the GompSFAS 157 is effective for the fiscal year begig after November 15, 2007;
however, the FASB has deferred the implementatfaheoprovision of SFAS 157 relating to nonfinar@asets and liabilities until January
2009. The adoption of certain provisions of SFAZ,Mhich went into effect January 1, 2008, did In¥e a material impact on the
Company’s financial statements.

In May 2008, the FASB issued SFAS No. 162He Hierarchy of Generally Accepted Accounting Eiptes.” SFAS 162 identifies the
sources of accounting principles to be used irptieparation of financial statements that are preskeim conformity with generally accepted
accounting principles in the United States for mowernmental entities. SFAS 162 is effective 60sdajlowing approval by the Securities
and Exchange Commission of the Public Company Acting Oversight Board’'s amendments to AU Sectioh,4The Meaning of Present
Fairly in Conformity with Generally Accepted Accding Principles.” The adoption of SFAS 162 did hawve a material impact on the
Company’s financial statements.

3. STOCK BASED COMPENSATION

During the three month periods ended Septembe2@®I8 and 2007 the Company recorded approximatey999 and $82,589, respectively,
and $299,700 and $245,559, respectively for the minnth periods ended September 30, 2008 and ZG@ipensation cost relating to
previously issued options. These costs are recardedaries, wages and benefits in the Condensedidited Statements of Operations. A
September 30, 2008, the total compensation exp®tseet recognized in the Condensed Unaudited i@tteof Operations was
approximately $1.0 million and is expected to bepgmized over a period of 5 years.

During the nine months ended September 30, 2002@0d, 6,357 and 133,339 options were exercissgeatively. On January 9, 2008, the
Company granted options to purchase 96,500 shathe €ompany’s common stock under the Companycentive Stock Plan. The
assumptions used to calculate the fair value cfetaptions ($5.49 per share), using the Black-@shwolethod are listed below. There were no
options granted during the three months ended 8dyete30, 2008 and 2007.

6
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TRAILER BRIDGE, INC.
NOTES TO THE CONDENSED UNAUDITED FINANCIAL STATEMEN TS
FOR THE THREE AND NINE MONTHS ENDED SEPTEMBER 30, 2008 and 2007

Expected Tern 6.5 year
Volatility 45.98%
Risk-free interest rat 3.4(%
Dividends None

Earnings per share — Options to purchase 1,09&R&&s of the Company’s common stock during theethnd nine-month periods ended
September 30, 2008 were excluded from the calomatf diluted earnings per share because theicteffeuld be anti-dilutive. Options to
purchase 1,087,201 shares of the Company’s comtook during the three and nimeenth periods ended September 30, 2007 were ext
from the calculation of diluted earnings per sHageause their effect would be anti-dilutive.

4. INCOME TAXES

The American Jobs Creation Act of 2004 institutacekective tonnage tax regime whereby a corporatiag elect to pay a tonnage tax based
upon the net tonnage of its qualifying U.S. flagsads rather than the traditional U.S. corporaternme tax on the taxable income from such
vessels and related inland service. The Compangétasmined that its marine operations and inlaadsportation related to marine
operations qualify for the tonnage tax. In the selcguarter of 2007, the Company completed its @malyf the impact of making the election
to be taxed under the tonnage tax regime. The sisdljustrated that using the tonnage tax methodld/reduce the Company’s cash outlay
related to federal income taxes; for federal tasppses, the Company can satisfy only 90% of its ApAlternative Minimum Taxable)

income with its net operating loss carryforward©(y and, therefore, results in a much larger caglag in comparison to the required
payments associated with the tonnage tax regime. isult of this analysis, the Company electdokettaxed under the tonnage tax regimi
its 2007 federal tax return. The federal tax expasfated to the third quarter of 2008 under tmaage tax method is estimated to be
approximately $6,800 which can not be offset by@aenpany’s existing NOL's because under the tonnageegime federal NOL's related
to qualifying shipping activities will not be avallle to offset any related tonnage tax. As a résigltmore likely than not that the Company
will not be able to utilize its federal deferred &sset. Therefore, during the second quarter @ 2he deferred tax asset was adjusted by
approximately $4.6 million to reflect this limitati. The remaining deferred tax asset of $251,8fiéesents the state portion of the
Company'’s deferred tax asset. The Company'’s resedithe tonnage tax suggests that states do cogjnéze the tonnage tax and, therefore,
NOL'’s related to state qualifying shipping income widlt be suspended.

The Company adopted FASB Interpretation No. 48¢¢ounting for Uncertainty in Income Taxes — apriptetation of FASB Statement
109,” (“FIN 48") in the first quarter of 2007. FIN 4@escribes a recognition threshold and measureatgittute for financial statement
recognition and measurement of a tax positiondhatntity takes or expects to take in a tax retunder FIN 48, an entity may only
recognize or continue to recognize tax positios theet a “more likely than not” threshold. In treinary course of business there is
inherent uncertainty in quantifying the Companyisame tax positions. The Company assesses its ataxpositions and records tax
benefits for all years subject to examination basethanagement’s evaluation of the facts, circunt&a and information available at the
reporting date. For those tax positions whererntdase likely than not that a tax benefit will bestined, the Company has recognized the
largest amount of tax benefit with a greater th@%3ikelihood of being realized upon ultimate stient with a taxing authority that has full
knowledge of all relevant information. For thosedme tax positions where it is not more likely tima that a tax benefit will be sustained,
no tax benefit has been recognized in the Compdimdacial statements.

As a result of the implementation of FIN 48, then@pany performs a review of its uncertain tax postiin accordance with FIN 48 and has
concluded that there were no significant adjustseequired related to uncertain tax positions.

The Company files income tax returns in the U.8efal jurisdiction and each state jurisdiction iniet it operates which imposes an income
tax. The Company has not been subject to InteraaeRue Service (IRS) examination of its federabime tax returns. The Company is not
currently involved in any state income tax examriorat
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TRAILER BRIDGE, INC.
NOTES TO THE CONDENSED UNAUDITED FINANCIAL STATEMEN TS
FOR THE THREE AND NINE MONTHS ENDED SEPTEMBER 30, 2008 and 2007

5. SEGMENTS

The Company’s primary business is to transporgfrefrom its origination point in the continentahited States to San Juan, Puerto Rico and
Puerto Plata, Dominican Republic and from San JBasrto Rico and Puerto Plata, Dominican Republitstdestination point in the
continental United States. The Company providesraestic trucking system and a barge vessel systéioh work in conjunction with each
other to service its customers.

While each of the services that the Company pedaetated to the transportation of goods may bsidened to be separate business
activities, the Company does not capture or refhete activities separately because all activitiesconsidered part of the Company’s
“Intermodal Model” for providing customer servidatermodal is a term used to represent the vadktgansportation services the Company
provides to move products from one location to hentincluding but not limited to air, water, laadd rail. The Company provides
intermodal services to its customers to and froencbntinental United States, San Juan, Puerto &iddPuerto Plata, Dominican Republic.
Customers are billed for the transportation of gofsdm the point of origin to the final destinati@nd are not billed separately for inland or
marine transportation. Revenue related to the DmamRepublic service, which commenced in Augu§t72@vas approximately $2.2 million
and $4.4 million for the three and nine months enBeptember 30, 2008. Revenue related to the DoaririRepublic service was
approximately $100,000 for the three months endsatesnber 30, 2007.

6. COMMITMENTS AND CONTINGENCIES

On April 17, 2008, the Company received a subpdema the Antitrust Division of the U.S. DepartmeaitJustice (the “D0OJ") seeking
documents and information relating to a grand jowestigation of alleged anti-competitive condugtRuerto Rico ocean carriers. Company
representatives have met with United States JuBigartment attorneys and pledged the Company'sufid complete cooperation with the
DOJ investigation. The Company has made documdmissions to the DOJ in response to the subpoenatsattorneys are in the process
of reviewing documents for additional submissions.

On October 20, 2008, four senior officers of twonpetitors of the Company pled guilty to a one-cdefdny criminal information. They
were charged with having engaged in a criminal pvasy to suppress or eliminate competition inFluerto Rico freight market, including
engaging in discussions and meetings during whitheanents were reached to allocate customersidsg dnd fix rates, surcharges, and
other fees charged to customers. Each of the twmpetitors had an officer plead guilty to a felofffeeating at least one billion dollars in
revenue.

Following publicity about the DOJ investigation gining on April 22, 2008, shippers in the PuertodRrade lane have filed at least 30
purported class actions against domestic ocearersgrincluding Horizon Lines, Sea Star Lines, @idwley. The Company has been named
as a co-defendant in these lawsuits. The actidegeathat the defendants inflated prices in violkatf federal antitrust laws and seek treble
damages, attorneys’ fees and injunctive relief. atteoons, which were filed in the United Statestiigs Court for the Southern District of
Florida, the United States District Court for thédile District of Florida, and the United Statestiict Court for the District of Puerto Rico,
have been consolidated for pretrial purposes irgimgle multi-district litigation proceeding (MDL982) in the District Court of Puerto Rico.
The current scheduling order requires the plasitgteering committee to file a consolidated amenoEmplaint in early December 2008.

The DOJ investigation is a criminal investigatiand the parallel class actions by civil litigantgls remedies that include treble damages
Company is cooperating fully with the DOJ and inkeito defend itself vigorously against the clag®as. Significant legal fees and costs are
expected to be incurred in connection with the D®a&stigation and the class actions. During thedthuarter of 2008, these costs were
approximately $921,000.

The Company is not able to predict the ultimateonte or cost of the DOJ investigation and classast
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Item 2. Managemen’s Discussion and Analysis of Financial Condition ahResults of Operations
RESULTS OF OPERATIONS:
EXECUTIVE SUMMARY

Trailer Bridge, Inc. (the “Company®8arns revenue by the movement of freight by watantd from Puerto Rico, the Dominican Republic
the continental United States through its termiaellity in Jacksonville, Florida. Service to th@minican Republic commenced in August
2007. The Company also earns revenue from the meweaf freight within the continental United Statelsen such movement complements
its core business of moving freight to and fromu®ico and the Dominican Republic. The Compaimgsrating expenses consist of the
cost of the equipment, labor, facilities, fuelaintl transportation and administrative support resaggo move freight to and from Puerto
Rico, the Dominican Republic and within the contita¢ United States.

Three Months Ended September 30, 2008 Compared theé Three Months Ended September 30, 2007

For the three month period ending September 30,20@ Company had net income of approximately B compared to net income of
approximately $365,000 in the same period of theryear. The Company’s operating income for thre¢tmonth period ended
September 30, 2008 was $2.6 million compared toatipgy income of $2.8 million in the same periodfud previous year.

The following table sets forth the indicated itemssa percentage of net revenues for three montiesledeptember 30, 2008 and 2007:
Operating Statement - Margin Analysis
(% of Operating Revenues)

Three Months Ended
September 30,

2008 2007
Operating revenue 100.(% 100.(%
Salaries, wages, and bene 12.€ 14.7
Purchased transportation and other r 25.5 25.C
Fuel 21.€ 17.C
Operating and maintenance (exclusive of depreciatimwn separately beloy 18.¢ 19.¢
Taxes and license 0.4 0.4
Insurance and clain 2.2 2.8
Communications and utilitie 0.€ 0.7
Depreciation and amortizatic 4.3 5.C
Other operating expens 6.€ 4.8
Total operating expens 92.€ 90.2
Operating incom: 7.4 9.8
Net interest expens (7.3 (8.5
Net income 0.1% 1.2%

The Company’s operating ratio, or operating expges@ressed as a percentage of revenue, detediatafbtly from 90.2% of revenues
during the three months ended September 30, 209Z.686 of revenues during the three months endpteBéer 30, 2008. The decline in
operating income and the resulting declined opegatatio are primarily due to increased fuel castd unusually high legal expenses
associated with the U.S. Department of Justicesitigation into pricing practices among Puerto Riaaiers and parallel class actions.

9
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Revenues
The following table sets forth, by percentage aoltad, the changes in the Company’s revenue bynggibute and freight carried:

Volume & Revenue Changes in the third quarter of 208 compared to 2007

Overall Southbounc Northbound

Volume Percent Chang
Core container & traile 20.5% 19.€% 22.€%
Auto and other cargc 30.7% 38.(% (20.8%
SOLs (Shipper Owned Equipment Loa (34.2% (29.1% (62.1)%
Revenue Change ($millions
Core container & traile $ 35 $ 2.5 $ 1.C
Auto and other cargc 0.6 0.7 (0.2)
SOLs (Shipper Owned Equipment Loa (0.2 (0.2 (0.0
Other Revenue 3.3

Total Revenue Chan $ 7.2

Vessel capacity utilization on the core continetits8. to Puerto Rico traffic lane was 92.9% for timee months ended September 30, 2008
compared to 80.1% for the three months ended Sértied®, 2007. Southbound and northbound contaimetrailer volume increased as a
result of the new Dominican Republic service whielgan in August 2007. The increase in southboutwhalume was related primarily to
used cars transported to the Dominican Republie. Gbmpany expects southbound auto volume to cantmincrease.

Total revenue for the three months ended SepteBhet008 was $35.4 million, an increase of 25.4%pared to $28.2 million for the three
months ended September 30, 2007. The increasgenue was due to increased volume as a resuleddtiminican Republic service and
increased volume to Puerto Rico. The Company’sgustharge is included in the Company’s revenudsaamounted to $7.9 million during
the three months ended September 30, 2008 comma$d3 million in the three months ended Septer3Be2007. Excluding the effect of
the fuel surcharge, revenue increased 15.0% frenptior year period. Net demurrage, a charge asddesfailure to return empty freight
equipment on time less a demurrage related allogvéordbad debt, is also included in the Compangi®enues and amounted to $0.2 million
during the three months ended September 30, 2008a@d to $0.5 million in the three months endeut&aber 30, 2007. Total charterhire
revenue amounted to $1.2 million during the thremtins ended September 30, 2008 compared to $0didmiii the three months ended
September 30, 2007 due to an improved vessel chraaket. Charterhire is rental revenue for vessetsn use in liner service. Security
charges are charges to cover the Company’s expbegead the normal security required to ensureséfiety of the shipper’s cargo. These
charges amounted to $0.6 million during the threatins ended September 30, 2008 and 2007. Revelatedréo the Dominican Republic
service, which commenced in August 2007, was apprately $2.2 million for the three months endedt8eyber 30, 2008 compared to $0.1
million for the three months ended September 30720

During the three months ended September 30, 2088 ompany experienced a disruption in sailing daleedue to hurricane activity. As a
result of the delayed sailings, the Company defieagproximately $0.8 million in revenue to the fibuguarter.

Operating Expenses

Most operating expenses of the Company increasedgiihe three months ended September 30, 2008 a@uto the same period in 200°

a result of additional volume. Rent and purchasaasportation increased by $2.0 million or 27.8% thuincreased inland purchased
transportation related to increases in volume. Eypénse increased $2.8 million or 59.0% due pilyntr significant market price increases.
As noted above, the fuel surcharge revenue cotldnyehe Company increased $3.6 million from themyear period. Fuel expense does not
include fuel related expenses embedded with thartypnland purchased transportation that also iepeed a significant increase. The
Company estimates that its fuel expense assoaidtegurchased transportation increased $1.0 mikin68.8%. Operating and maintenance
expenses increased by $1.1 million or 18.9% asultref increased terminal costs primarily relatedhe overall increase in volume. The
September storms also resulted in incremental dtgirey overtime estimated at $0.2 million during tjuarter. Other
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operating expenses increased by $1.0 million @%#8as a result of unusually high legal fees rel&etie U.S. Department of Justice
investigation into pricing practices among PuericoRearriers and parallel class actions. Other atpeg expenses were also affected by
increased security costs related to the DominicgpuRlic service.

While the Company has surcharges in place thatteea#tjust revenues with changes in fuel pricesh snechanisms do not act with precis

in terms of timing and amount. The fuel surcha@esadjusted for current fuel prices but do noédast future prices. When fuel prices
increase dramatically, rapidly or consistently as heen the current trend, the surcharge mechanémot immediately adjust revenues
enough to offset the increase in cost to the Compadditionally, in periods of consistent fuel pgincreases, the fuel surcharge mechanism
may not fully capture the increase in costs. Theragye cost per gallon for our tug fuel was up 71i9%e third quarter of 2008 compared
year ago and up 8.6% compared to the second quér2608. The Company is currently experiencingigantly lowered average cost |
gallon in the fourth quarter of 2008.

As a result of the factors described above, the jgzomy reported a profit of approximately $34,0060100 earnings per basic share and
diluted share for the three months ended SepteBhe2008 compared to a profit of approximately $868 or $0.03 earnings per basic share
and diluted share in the same period in 2007.

In the third quarter of 2008, the Company recoragdovision for income taxes of approximately $86,0f which $1,000 was a provision
related to state taxes, $7,000 was related to addnnnage tax expense for the third quarter aBdd$2 was related to the tonnage tax
expense for 2007 that was paid during the thirdtguaf 2008, when the Company made the electidrettaxed under this method.

Nine Months Ended September 30, 2008 Compared toglNine Months Ended September 30, 2007

For the nine month period ending September 30, 20@3Company had a net loss of $2.1 million coragdo a net loss of $0.2 million in the
same period of the prior year. The net loss watighlgira result of increased fuel costs as welineseased costs related to the Dominican
Republic service.

The following table sets forth the indicated itemssa percentage of net revenues for nine montresde®eptember 30, 2008 and 2007:

Operating Statement—Margin Analysis
(% of Operating Revenues)

Nine Months Ended

September 30,

2008 2007
Operating revenue 100.(% 100.(%
Salaries, wages, and bene 13.1 14.¢
Purchased transportation and other r 25.4 23.7
Fuel 23.C 14.€
Operating and maintenance (exclusive of deprecia&iary-docking shown separately belo 19.2 19.¢
Dry-docking 0.2 —
Taxes and license 0.4 0.4
Insurance and clain 2.3 2.8
Communications and utilitie 0.€ 0.€
Depreciation and amortizatic 4.€ 4.¢
Loss on sale of equipme 0.1 0.1
Other operating expens 5.€ 4.4
Total operating expens 94.t 86.1
Operating incom: 5.5 13.¢
Net interest expens (7.€) (8.5
Benefit for income taxe — (5.6
Net loss (2.)% (0.2)%
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The Company'’s operating expense ratio deteriorated 86.1% of revenues during the nine months er8kgatember 30, 2007 to 94.5% of
revenues during the nine months ended Septemb@088, The decline in operating income and theltiegudeteriorated operating ratio are
primarily due to increased fuel costs and tug @rhite expenses related to the fifth vessel iniserduring the second quarter of 2008.

Revenues
The following table sets forth by percentage ankkadahe changes in the Company’s revenue byrgailbute and freight carried:

Volume & Revenue Changes in the first nine monthsf@008 compared to 2007

Overall Southbounc Northbound

Volume Percent Chang
Core container & traile 16.1% 13.7% 24.2%
Auto and other cargc 12.1% 15.7% (21.9H%
SOLs (Shipper Owned Equipment Loa (34.5% (31.8% (53.0%
Revenue Change ($millions
Core container & traile $ 74 $ 5.C $ 2.4
Auto and other cargc 1.0 1.1 (0.2)
SOLs (Shipper Owned Equipment Loa (0.7) (0.7) (0.0
Other Revenue 7.4

Total Revenue Chang $15.1

Vessel capacity utilization on the core continetté8. to Puerto Rico traffic lane was 84.9% for tiree months ended September 30, 2008
compared to 82.7% for the nine months ended Sepie8th 2007. Southbound container and trailer velimsreased primarily due to an
additional sailing as a result of the Dominican ®Raf service, which commenced in August 2007. ifleeease in southbound auto volume
was related primarily to used cars transporteti¢cddominican Republic. The Company expects thieeased volume to continue.

Revenue for the nine months ended September 38,286 $99.7 million, an increase of 17.8% comp#we®B4.6 million for the nine
months ended September 30, 2007. The increasgenue was partially due to increased volume relidRlierto Rico and the addition of
Dominican Republic service. The Company’s fuel barge, which is included in the Company’s revenaesyunted to $20.0 million during
the nine months ended September 30, 2008 compaf&t3 million in the nine months ended Septerde2007. Excluding the effect of
the fuel surcharge, revenue increased 10.2% frenydlar earlier period. Net demurrage, a chargesssddor failure to return empty freight
equipment on time less a demurrage related allogvéordbad debt, is also included in the Compangi®nues and amounted to $0.9 million
during the nine months ended September 30, 200®a@d to $1.6 million in the nine months ended &mjper 30, 2007. Total charterhire
revenue amounted to $2.7 million during the ninenthe ended September 30, 2008 compared to $1.®miill the nine months ended
September 30, 2007 due to an improved vessel chaarket. Charterhire is rental revenue for vessetsn use in liner service. Security
charges are charges to cover the Company’s expbegead the normal security required to ensureséfiety of the shipper’s cargo. These
charges amounted to $1.7 million during the ninethe ended September 30, 2008 compared to $1.Bmillring the nine months ended
September 30, 2007. Revenue related to the DommifRegoublic service, which commenced in August 2083 approximately $4.4 million
for the nine months ended September 30, 2008 cadgar$0.1 million for the nine months ended SepiEnd0, 2007.

During the three months ended September 30, 2088 ompany experienced a disruption in sailing daleedue to hurricane activity. As a
result of the delayed sailings the Company defeagaroximately $0.8 million in revenue and net firwf the fourth quarter.

Operating Expenses

Most operating expenses of the Company increasedgiilne nine months ended September 30, 2008 cmupa the same period in 2007 as
a result of additional volume to Puerto Rico aralithplementation of an additional bi-weekly sailtoghe Dominican Republic. Rent and
purchased transportation increased by $5.2 mitho25.9% due to additional tug charter relatechtortew Dominican Republic service and
increased inland purchased transportation relat@icteases in volume
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and increases in fuel related components of infarrdhased transportation. Fuel expense increaseé #iillion or 85.7% due in part to
increased consumption for the additional vessatedlto the Dominican Republic service as welligigificant market price increases. As
noted above, the fuel surcharge revenue collegtébdebcompany increased $7.7 million from the pyiear period. The category Fuel expe
does not include fuel related expenses associatacembedded inland purchased transportation teatexperienced a significant increase.
The Company estimates that its fuel expense assdaidgth purchased transportation increased $2lBmbr 57.8%. Operating and
maintenance expenses increased by $2.3 millior3 &% as a result of increased terminal costs piiynalated to the overall increase in
volume. The September storms also resulted inmnental stevedoring overtime estimated at $0.2 omiliuring the quarter. Other operating
expenses increased by $1.8 million or 48.8% asultref legal fees related to a search for stratafiernatives, that has now been suspended,
and the U.S. Department of Justice investigatiom jimicing practices among Puerto Rico carriersgardllel class actions. Other operating
expenses were also affected by increased secostg celated to the Dominican Republic service -@wgking expense increased $0.2 mill
from the prior year period due to a regular dryidieg of a TBC vessel during the first quarter 0080

While the Company has surcharges in place thatteea#tjust revenues with changes in fuel pricesh snechanisms do not act with precis

in terms of timing and amount. The fuel surchamesadjusted for current fuel prices but do no¢dast future prices. When fuel prices
increase dramatically, rapidly or consistently as heen the current trend, the surcharge mechanémot immediately adjust revenues
enough to offset the increase in cost to the Compadditionally, in periods of consistent fuel pgincreases, the fuel surcharge mechanism
may not fully capture the increase in costs. Thexage cost per gallon for our tug fuel was up 70i2%e nine months ended September 30,
2008 compared to the nine month period ended S&ete®®, 2007.

As a result of the factors described above, the jizmy reported a net loss of $2.1 million or $0dssIper basic share and diluted share for
the nine months ended September 30, 2008 compaeedét loss of $0.2 million or $0.02 loss per babiare and diluted share in the same
period in 2007.

In the nine months ended September 30, 2008, thep@oy recorded a benefit for income taxes of apprately $200 of which $49,800 was
a benefit related to state taxes offset by $49@CGcrued tonnage tax expense for the period eS8dptember 30, 2008.

LIQUIDITY AND CAPITAL RESOURCES

Net cash provided by operations was $3.0 milliothmfirst nine months of 2008 compared to $10.Maniprovided by operations in the fii
nine months of 2007. This represents a decline3df fhillion which resulted partially from additidn@et losses in the first nine months of
2008 compared to the same period of 2007. Therdetiinet cash provided by operations was alseudtref an adjustment to the Compasy’
deferred tax asset in the second quarter of 2087 cakh used in investing activities was $0.9 ariliin the first nine months of 2008
compared to net cash used in investing activitfe&l8.9 million for the same period in 2007. Thawbe is due primarily to increased
payments made for the purchase of revenue equipmém first nine months of 2007 to support therPany’s expansion of operations. Net
cash used in financing activities was $0.5 milliorthe first nine months of 2008 compared to $1liion used in the first nine months of
2007. This decline is primarily attributable to lcasceived from a draw on the Company’s term loéh Wachovia during the second quarter
of 2008. At September 30, 2008, cash amountedgmapnately $3.5 million, working capital was a gae $7.1 million, and stockholders’
deficit was $0.4 million.

The Company’s revolving credit facility with Wachayformerly Congress Financial Corporation), a®aded, provides for a maximum
availability of $10 million and expires in April 2Q. The facility provides for interest equal to firane rate. The revolving line of credit is
subject to a borrowing base formula (approxima$dl9.0 million was available under this formula ap&mber 30, 2008) based on a
percentage of eligible accounts receivable. Thelvawy credit facility is secured by the Compangtounts receivable. At September 30,
2008, there were no advances drawn on this cradiiftf/.

The Company has access to a term loan that profedesmaximum availability of $10 million and exes April 2012. The term loan
provides for interest equal to the prime rate. Aptember 30, 2008, approximately $5.3 million wesach on this loan to fund equipment
purchases. Approximately $1.3 million of the outstiag balance was drawn in May 2008. This term lisasollateralized by eligible new
equipment acquired during 2007 with a carrying gadt $9.8 million at September 30, 2008.

During the quarter ended September 30, 2008, tmep@oy and Wachovia amended the Revolving CredieAgrent to eliminate all financial
covenants at any time the Company has at least®8ion in unused borrowing capacity under the
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facility. As of September 30, 2008, the Company $40.0 million available under this facility ancetiefore was not subject to any financial
covenants. Additionally, the Company was in comm@with the financial covenant that would applthé Company had less than $3.0
million in unused capacity under the facility.

The related party debt was repaid in December 200i8. debt arose from deferred charterhire paymtenksCorp., the former lessor of the
Company’s ro/ro vessels, had an interest rateG3%.and was payable in 36 equal monthly installsémbugh December 2007. The
receivable was held by beneficiaries of the Esthtdalcom P. McLean.

As of September 30, 2008, the Company was reddrfcten performing certain financial activities digeit not being in compliance with Title
XI debt covenants relating to certain leverageogatihe provisions of the Title XI covenants pravitiat, in the event of noncompliance with
the covenants, the Company is restricted from cotialy certain financial activities without obtaigithe written permission of the Secretary
of Transportation of the United States (the “Se€). If such permission is not obtained and thepany enters into any of the following
actions it will be considered to be in defaultlod fTitle XI covenants and the lender will have ttight to call the debt. These actions are as
follows: (1) acquire any fixed assets other thaséhrequired for the normal maintenance of itstiegjsassets; (2) enter into or become liable
under certain charters and leases (having a tesix ofionths or more); (3) pay any debt subordinédetie Title XI Bonds; (4) incur any
debt, except current liabilities or short term Isamcurred in the ordinary course of businessn{&ke investments in any person, other than
obligations of the U.S. government, bank deposiiswestments in securities of the character peeaiiftor money in the reserve fund; or

(6) create any lien on any of its assets, other pfhasuant to loans guaranteed by the Secretaryapisportation of the United States under
Title XI and liens incurred in the ordinary coursfebusiness. However, none of the foregoing covenaiil apply at any time if the Company
meets certain financial tests provided for in theeament and the Company has satisfied its obtigati make deposits into the reserve fund.
As of September 30, 2008, the Company was in campd with such restrictions.

RECENT TRENDS

The Company’s growth is continuing with overall Goér revenue and revenue excluding the effectelfdurcharges both showing growth
rates in excess of the respective third quartesrdduring October 2008, the Company has experiesigaificantly reduced fuel costs
compared to the second and third quarters of 2008.

CORPORATE GOVERNANCE

In July, Allen L. Stevens, previously Vice Chairmaras elected Chairman. Mr. McCown will serve ase/Chairman. The board believes
that separating the roles of CEO and chairman artindependent director acting as Chairman fith wjitimum corporate governance as
practiced by a growing number of public companies.

CRITICAL ACCOUNTING POLICIES

The Company believes that there have been no gignifchanges to its critical accounting policiesidg the three months ended
September 30, 2008, as compared to those the Condsniosed in Management’s Discussion and AnalgEisinancial Condition and
Results of Operations in its Annual Report on Fa¥K for the year ended December 31, 2007.

RECENT ACCOUNTING PRONOUNCEMENTS

In February 2007, the Financial Accounting Stand@dard (FASB) issued Statement of Financial ActiognStandard No. 159 (“SFAS
159", “ The Fair Value Option for Financial Assets and Fiol Liabilities,” providing companies with an option to reportesgéd
financial assets and liabilities at fair value. S259’s objective is to reduce both complexity éa@unting for financial instruments and the
volatility in earnings caused by measuring relassets and liabilities differently. United Statesigrally accepted accounting principles has
required different measurement attributes for défife assets and liabilities that can create adifiwlatility in earnings. SFAS 159 helps to
mitigate this type of accounting-induced volatility enabling companies to report related assetdianitities at fair value, which would
likely reduce the need for companies to comply wlittailed rules for hedge accounting. SFAS 159 edsablishes presentation and disclo
requirements designed to facilitate comparisona&end companies that choose different measurentebuges for similar types of assets ¢
liabilities. SFAS 159 requires companies to proadeitional information that will help investorsdaather users of financial statements to
more easily understand the effect of the compaclytce to use fair value on its earnings. It asquires entities to display the fair value of
those assets and liabilities for which it has chdseuse fair value on the face of the balancetsiB#&AS 159 is effective for fiscal years
beginning after November 15, 2007. The adoptio8EAS 159 had no material impact on the Companganitial statements.

14



Table of Contents

In September 2006, the FASB issued SFAS No. 153jr'Value Measurement$This statement establishes a single authoritataf@nition
of fair value, sets out a framework for measuriaig ¥alue, and requires additional disclosures afarvalue measurements. SFAS 157
defines fair value as “the price that would be nese to sell an asset or paid to transfer a ligbifi an orderly transaction between market
participants at the measurement date.” For the GompSFAS 157 is effective for the fiscal year begig after November 15, 2007;
however, the FASB has deferred the implementatfaheoprovision of SFAS 157 relating to nonfinar@asets and liabilities until January
2009. The adoption of certain provisions of SFA3,Mhich went into effect January 1, 2008, did Im@¥e a material impact on the
Company’s financial statements.

In May 2008, the FASB issued SFAS No. 162He Hierarchy of Generally Accepted Accounting Eiptes.” SFAS 162 identifies the
sources of accounting principles to be used irptieparation of financial statements that are prieskim conformity with generally accepted
accounting principles in the United States for mowernmental entities. SFAS 162 is effective 60sdajlowing approval by the Securities
and Exchange Commission of the Public Company Acting Oversight Board’'s amendments to AU Sectioh,4The Meaning of Present
Fairly in Conformity with Generally Accepted Accding Principles.” The adoption of SFAS 162 did have a material impact on the
Company’s financial statements.
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ltem 3. Quantitative and Qualitative Disclosures About Market Risk

The Company believes that there have been no gigntfchanges to its Market Risk Disclosures dutirgthree months ended Septembe
2008, as compared to those the Company discloséehmnlA. Quantitative and Qualitative Disclosupdsout Market Risk on Form 10-K for
the year ended December 31, 2007.

FORWARD-LOOKING STATEMENTS

This report on Form 10-Q contains statements thiastitute forward-looking statements within the miaeg of the Private Securities

Litigation Reform Act of 1995. The matters discubsethis Report include statements regarding itenit, belief or current expectations of
the Company, its directors or its officers withgest to the future operating performance of the @amy. Investors are cautioned that any
such forward looking statements are not guararaekgure performance and involve risks and ungetitss, and that actual results may differ
materially from those in the forward looking statnts as a result of various factors. Without litnita, these risks and uncertainties include
the risks of changes in demand for transportateaises offered by the Company, any changes inleatgds for transportation services
offered by the Company, economic recessions, saveather, continued increases in fuel costs, aadiltimate cost and outcome of the DOJ
investigation and the related class actions.

Item 4. Controls and Procedures

(&) Under the supervision and with the participatd our management, including our principal exeeubfficer and principal financial
officer, we conducted an evaluation of our disctestontrols and procedures, as such term is definddr Rule 13d5(e) promulgated und
the Securities Exchange Act of 1934, as amended'Bkchange Act”), as of the end of the period ¢edeby this report. Based on their
evaluation, our principal executive officer andngipal financial officer concluded that Trailer Bge, Inc.’s disclosure controls and
procedures are effective.

(b) There has been no significant change in oerival controls over financial reporting identifiedconnection with the evaluation referrec
in paragraph (a) above that occurred during thegeaovered by this Quarterly report that has niallgraffected, or is reasonably likely to
materially effect, our internal controls over firéad reporting.
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PART II: OTHER INFORMATION
Item 1. Legal Proceedings

On April 17, 2008, the Company received a subpdema the Antitrust Division of the U.S. DepartmeaitJustice (the “D0OJ") seeking
documents and information relating to a grand jowestigation of alleged anti-competitive condugtRuerto Rico ocean carriers. Company
representatives have met with United States JuBtigartment attorneys and pledged the Company'arfid complete cooperation with the
DOJ investigation. The Company has made documdmissions to the DOJ in response to the subpoenatsattorneys are in the process
of reviewing documents for additional submissions.

On October 20, 2008, four senior officers of twonpetitors of the Company pled guilty to a one-cdeftny criminal information. They
were charged with having engaged in a criminal pwasy to suppress or eliminate competition inFluerto Rico freight market, including
engaging in discussions and meetings during whitheanents were reached to allocate customersidsg dnd fix rates, surcharges, and
other fees charged to customers. Each of the twipetitors had an officer plead guilty to a felorfifeeting at least one billion dollars in
revenue.

Following publicity about the DOJ investigation gining on April 22, 2008, shippers in the PuertodRrade lane have filed at least 30
purported class actions against domestic oceaiersrincluding Horizon Lines, Sea Star Lines, @mdwley. The Company has been named
as a co-defendant in these lawsuits. The actidegeathat the defendants inflated prices in violaof federal antitrust laws and seek treble
damages, attorneys’ fees and injunctive relief. attgons, which were filed in the United Statestiiis Court for the Southern District of
Florida, the United States District Court for thédifle District of Florida, and the United Statestiict Court for the District of Puerto Rico,
have been consolidated for pretrial purposes irimgle multi-district litigation proceeding (MDL962) in the District Court of Puerto Rico.
The current scheduling order requires the plasitgfeering committee to file a consolidated amenz@mplaint in early December 2008.

The DOJ investigation is a criminal investigatiand the parallel class actions by civil litigantgls remedies that include treble damages
Company is cooperating fully with the DOJ and imkeito defend itself vigorously against the clagmas. Significant legal fees and costs are
expected to be incurred in connection with the r@éstigation and the class actions. During thedtquarter of 2008, these costs were
approximately $921,000.

The Company is not able to predict the ultimateonte or cost of the DOJ investigation and classast

Item 4. Submission of Matters to a Vote of Securitydolders
None.

Iltem 6. Exhibits

(@) Exhibits

Exhibit

Number Description of Exhibit

10.1(2)¢ Amended and Restated Employment Agreement datefi@stober 21, 2008, by and between Trailer Bridge, and John D.
McCown, Jr.

10.25.6 Amendment No. 8 to Loan and Security Agreementddaseof October 9, 2008, by and among Trailer Brjdgc., as

Borrower, and Wachovia Bank, National Associatgungcessor by merger to Congress Financial Corporélorida), as
Agent and the Lenders from time to time party tteras Lenders

31.1 Certification of Chief Executive Officer Pursuant$ection 302 of the Sarbanes-Oxley Act and Ruie§a) or 15d-14(a)
under the Securities Exchange Act of 1!
31.2 Certification of Financial Officer Pursuant to Sent302 of the Sarbanes-Oxley Act and Rule 13ajl@(d5d44(a) under th

Securities Exchange Act of 19.
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Exhibit
Number Description of Exhibit
32.1 Certification of Trailer Bridge, Inc.’s Chief Exeiitve Officer and Chief Financial Officer Pursuaatli8 U.S.C. Section 1350 (as

adopted by Section 906 of the Sarbi-Oxley Act of 2002)

#  Management contract or compensatory plan or arraage
(1) Incorporated by reference to the indicated exhtitbthe Compar’s Form -K dated October 21, 200
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SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causesdréport to be signed on its behalf by the
undersigned thereto duly authorized.

TRAILER BRIDGE, INC.

Date: November 6, 2008 By: /s/ John D. McCow

John D. McCowr
Vice Chairman and Chief Executive Offi(

Date: November 6, 2008 By: /s/ Mark A. Tanne

Mark A. Tannel

Vice President of Administration and Chief Finarcia
Officer
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Exhibit 10.25.€
[10/8/08

AMENDMENT NO. 8 TO
LOAN AND SECURITY AGREEMENT

AMENDMENT NO. 8 TO LOAN AND SECURITY AGREEMENT (“Arendment No. 8”) dated as of October 9, 2008, byaandng
Wachovia Bank, National Association, successor bygar to Congress Financial Corporation (Florida)ts capacity as agent pursuant to
the Loan Agreement (as hereinafter defined) addn@nd on behalf of the financial institutions wiiare parties thereto as lenders (in such
capacity, “Agent”), the financial institutions whi@re parties to the Loan Agreement as lenderg/{thahlly, each a “Lender” and
collectively, “Lenders”) and Trailer Bridge, In¢Borrower”).

WITNESSETH:

WHEREAS, Agent, Lenders and Borrower have entemtalfinancing arrangements pursuant to which Len@ar Agent on behalf of
Lenders) have made and may make loans and advandgsovide other financial accommodations to Begoas set forth in the Loan and
Security Agreement, dated April 23, 2004, by andagAgent, Lenders and Borrower, as amended by Ament No. 1 to Loan and
Security Agreement, dated as of September 10, 200&ndment No. 2 to Loan and Security Agreemertedlas of December 1, 2004,
Amendment No. 3 to Loan and Security Agreemengdlas of December 22, 2004, Amendment No. 4 andé&t# Loan and Security
Agreement, dated as of November 1, 2006, Amendienb to Loan and Security Agreement, dated A@jl2007, Amendment No. 6 to
Loan and Security Agreement, dated as of June¥, and Amendment No. 7 to Loan and Security Agesgndated as of March __, 2008
(as the same now exists and may hereafter be ashemaelified, supplemented, extended, renewed,tegsta replaced the “Loan
Agreement”), and the other agreements, documeniténatruments referred to therein or at any timeceed and/or delivered in connection
therewith or related thereto, including, but natited to, this Amendment No. 8 (all of the foregpitogether with the Loan Agreement, as
same now exist or may hereafter be amended, mdd#igoplemented, extended, renewed, restated lacesh being collectively referred to
herein as the “Financing Agreements”);

WHEREAS, Borrower has requested that Agent and éendgree to amend the Loan Agreement and Agentemders are agreeable
to such requests, but only on the terms and sutgjebe conditions contained herein; and

WHEREAS, by this Amendment No. 8, Agent, Lenders] Borrower wish and intend to evidence such amemdsn

NOW, THEREFORE, in consideration of the foregoitigg mutual agreements and covenants containechharal other good and
valuable consideration, the receipt and sufficieoicyhich are hereby acknowledged, the partiestbhergree as follows:

1. Definitions.

1.1 Additional Definition. As used herein, the following terms shall haveréspective meanings given to them below and the
Loan Agreement and the other Financing Agreemeastbereby amended to include, in addition and méimitation, the following definitior

“Amendment No. 8” shall mean Amendment No. 8 to.aad Security Agreement, dated as of October @20y and among
Borrower, Agent and Lenders, as the same now exiigtanay hereafter be amended, modified, supplesdeaktended, renewed,
restated or replaced.
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1.2 Amendments to DefinitionThe definition of “Fixed Charges” in the Loan Agment is hereby deleted in its entirety and the
following substituted therefor:

“Fixed Charges” shall mean, as to any Person, vé#ipect to any period, the sum of, without dupiicg (a) all Interest Expense
during such period, plus (b) all Capital Expendiginot financed during such period, plus (c) ajutarly scheduled (as
determined at the beginning of the respective pgégincipal payments in respect of Indebtednesddorowed money (excluding
payments in respect of Revolving Loans which dorastlt in a reduction of the Commitments) and biddness with respect to
Capital Leases (and without duplicating items &) &) of this definition, the interest componeithwespect to Indebtedness
under Capital Leases) during such period, plusaihs paid during such period in cash, plus (eéfdids paid during such period
in cash.”

1.3 Interpretation Capitalized terms used herein which are not etiserdefined herein shall have the respective nmggni
ascribed to them in the Loan Agreement.

2. Fixed Charge Coverage RatiSection 9.17 of the Loan Agreement is hereby aleémy deleting such Section in its entirety and
substituting the following therefor:

“At any time the aggregate Excess Availability afrBwer is less than $3,000,000, the Fixed Chameetage Ratio of
Borrower for each period of twelve fiscal monthslieg on the last day of each fiscal quarter shatlle less than 1.0:1.0.”

3. Additional Representations, Warranties and Cawue Borrower represents, warrants and covenantsamithto Agent and Lenders
as follows, which representations, warranties angoants are continuing and shall survive the ed@tand delivery hereof, the truth and
accuracy of, or compliance with each, together Withrepresentations, warranties and covenanteiother Financing Agreements, being a
continuing condition of the making of Loans by Lersl(or Agent on behalf of Lenders) to Borrower:

3.1 Neither the execution, delivery and performaniciiis Amendment No. 8, or any other Financingéegnents in connection
herewith, nor the consummation of the transacti@rein or therein contemplated, are in contravemidaw or any indenture, agreement or
undertaking to which Borrower is a party or by whiBorrower or its property are bound, or violatag provision of the Certificate of
Incorporation or By-Laws (or similar governing doeents) of Borrower;
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3.2 No consent, approval or other action of, andjlwith, or notice to any Governmental Authorisyrequired in connection with
the execution, delivery and performance of this Adraent No. 8;

3.3 This Amendment No. 8 has been duly executedlatidered by Borrower and the agreements and atidigs of Borrower
contained herein constitute legal, valid and bigdibligations of Borrower enforceable against Baenin accordance with their respective
terms;

3.4 All of the representations and warranties @ghfin the Loan Agreement and the other Finandiggeements, each as amen
hereby, are true and correct in all material retspee and as of the date hereof as if made onateetgbreof, except to the extent any such
representation or warranty is made as of a spdaifae, in which case such representation or wgrsdrall have been true and correct in all
material respects as of such date; and

3.5 No Default or Event of Default exists or haswrced and is continuing.

4. Conditions Precedent

4.1 Agent shall have received an executed originalkecuted counterparts of this Amendment Nou8;, duthorized, executed
and delivered by each of the respective partiestbgr

4.2 Agent shall have received an Affidavit of Exéen and Delivery, in form and substance satisfiagcto Agent, duly authorized,
executed and delivered by Borrower; and

4.3 No Default or Event of Default shall exist @vie occurred and be continuing.

5. Effect of this AmendmentThis Amendment No. 8 constitutes the entire agexe of the parties with respect to the subjectenat
hereof and thereof, and supersedes all prior oraritten communications, memoranda, proposalsotiagpns, discussions, term sheets and
commitments with respect to the subject matterdfeard thereof. Except as expressly amended purbeasto, no other changes or
modifications to the Financing Agreements are idéshor implied, and in all other respects the Fimag Agreements are hereby specifically
ratified, restated and confirmed by all partiesterls of the effective date hereof. To the extaattany provision of the Loan Agreement or
any of the other Financing Agreements are incomsistith the provisions of this Amendment, the [s@mns of this Amendment shall
control.

6. Further AssurancedBorrower shall execute and deliver such additideauments and take such additional action asmeay
requested by Agent to effectuate the provisionspanmgoses of this Amendment No. 8.

7. Governing Law The rights and obligations hereunder of eacthefiarties hereto shall be governed by and integr@nd
determined in accordance with the internal lawthefState of Florida but excluding any principlésanflicts of law or other rule of law that
would cause the application of the law of any gidson other than the laws of the State of Florida

8. Binding Effect This Amendment No. 8 shall be binding upon anaérto the benefit of each of the parties heretbthair respective
successors and assigns.
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9. Counterparts This Amendment No. 8 may be executed in any nurabeounterparts, but all of such counterpartdl$bgether
constitute but one and the same agreement. In makoof of this Amendment No. 8, it shall not beessary to produce or account for more
than one counterpart thereof signed by each gbainées hereto. Delivery of an executed countergiattiis Amendment No. 8 by telecopie!
other electronic method of transmission shall lagesame force and effect as delivery of an origimacuted counterpart of this Amendment
No. 8. Any party delivering an executed counterpéthis Amendment No. 8 by telecopier or othectleic method of transmission al
shall deliver an original executed counterparthis Amendment No. 8, but the failure to deliveragiginal executed counterpart shall not
affect the validity, enforceability, and bindindedt of this Amendment No. 8 as to such party gr@ther party.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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IN WITNESS WHEREOF, the parties hereto have catisisdmendment No. 8 to be duly executed and dediydy their authorized
officers as of the day and year first above written

WACHOVIA BANK, NATIONAL ASSOCIATION,
successor by merger to Congress Financial Corporati
(Florida), as Agent and a Lenc

By:
Title:

AGREED AND ACCEPTED
TRAILER BRIDGE, INC.

By:
Title:
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Exhibit 31.1

Certification

[, John D. McCown certify that:

1. | have reviewed this Quarterly Report on Forr-Q of Trailer Bridge, Inc

2. Based on my knowledge, this report does notatoriny untrue statement of a material fact or donétate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the
period covered by this repo

3.  Based on my knowledge, the financial statemeamd,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

4.  The registrant’s other certifying officer andrk responsible for establishing and maintainiisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act Rules
13(a-15(f) and 15(c-15(f))for the registrant and hav

€)) Designed such disclosure controls and procsdarecaused such disclosure controls and procedotee designed under
our supervision, to ensure that material informatielating to the registrant is made known to usthers within those
entities, particularly during the period in whidtig report is being prepare

(b) Designed such internal control over financéarting, or caused such internal control overrfaia reporting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples; ant

(c) Evaluated the effectiveness of the registsadisclosure controls and procedures and preséntbd report our conclusio
about the effectiveness of the disclosure contiots procedures, as of the end of the period coveyehlis report based on
such evaluation; ar

(d) Disclosed in this report any change in thegtgnt’s internal control over financial reportititat occurred during the
registrant’s most recent fiscal quarter (the regists fourth fiscal quarter in the case of an annuabrg that has material
affected, or is reasonably likely to materiallyeaff the registra’s internal control over financial reportir

5. The registrant’s other certifying officer anddve disclosed, based on our most recent evaluatiorernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(@  Allsignificant deficiencies and material weakgses in the design or operation of internal cbotrer financial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; anc

(b)  Any fraud, whether or not material, that invedvmanagement or other employees who have a sigmifiole in the
registran’'s internal control over financial reportir

Date: November 6, 2008 /s/ John D. McCown

John D. McCowr
Chief Executive Office
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Exhibit 31.2

Certification

I, Mark A. Tanner certify that:

1. | have reviewed this Quarterly Report on Forr-Q of Trailer Bridge, Inc

2. Based on my knowledge, this report does notatoriny untrue statement of a material fact or donétate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the
period covered by this repo

3.  Based on my knowledge, the financial statemeamd,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

4.  The registrant’s other certifying officer andrk responsible for establishing and maintainiisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act Rules
13(a-15(f) and 15(c-15(f))for the registrant and hav

€)) Designed such disclosure controls and procsdarecaused such disclosure controls and procedotee designed under
our supervision, to ensure that material informatielating to the registrant is made known to usthers within those
entities, particularly during the period in whidtig report is being prepare

(b) Designed such internal control over financéarting, or caused such internal control overrfaia reporting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples; ant

(c) Evaluated the effectiveness of the registsadisclosure controls and procedures and preséntbd report our conclusio
about the effectiveness of the disclosure contiots procedures, as of the end of the period coveyehlis report based on
such evaluation; ar

(d) Disclosed in this report any change in thegtgnt’s internal control over financial reportititat occurred during the
registrant’s most recent fiscal quarter (the regists fourth fiscal quarter in the case of an annuabrg that has material
affected, or is reasonably likely to materiallyeaff the registra’s internal control over financial reporting; a

5. The registrant’s other certifying officer anddve disclosed, based on our most recent evaluatiorernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(@  Allsignificant deficiencies and material weakgses in the design or operation of internal cbotrer financial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; anc

(b)  Any fraud, whether or not material, that invedvmanagement or other employees who have a sigmifiole in the
registran’'s internal control over financial reportir

Date: November 6, 2008 /sl Mark A. Tanner

Mark A. Tannel
Vice President of Administration and Chief Finamcia
Officer
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Exhibit 32.1
Written Statement of the Chief Executive Officersuant to 18 U.S.C. ss.1350

Solely for the purposes of complying with 18 U.SSection 1350, I, the undersigned Vice Chairman@hmigf Executive Officer of Trailer
Bridge, Inc. (the “Company”) and I, the undersigngde President of Administration and Chief Finad@fficer of Trailer Bridge, Inc. (the
“Company”), hereby certify, that the Quarterly Repan Form 10-Q of the Company for the quarter eénBleptember 30, 2008 (the “Report”)
fully complies with the requirements of Sectiond)3¢f the Securities Exchange Act of 1934 and itifarmation contained in the Report
fairly presents, in all material respects, thefiitial condition and results of operations of themnpany.

/s/ John D. McCowi
John D. McCowr
November 6, 200

/sl Mark A. Tanne
Mark A. Tannel
November 6, 200
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