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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-Q

(Mark One)
QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE

ACT OF 1934
For the Quarterly Period Ended March 31, 2009
OR

O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE
ACT OF 1934

For the transition period from to

Commission file number 0-22837

TRAILER BRIDGE, INC.

(Exact name of registrant as specified in its chaeir

DELAWARE 13-361798¢€
(State or Other Jurisdiction of (I.R.S. Employer
Incorporation or Organization) Identification No.)

10405 New Berlin Road Eas

Jacksonville, FL 32226 32226
(Address of Principal Executive Offices) (Zip Code)

(904) 751-7100

(Registrant’s Telephone Number, Including Area Codg

Indicate by check mark whether the registranth@s filed all reports required to be filed by Sexti3 or 15(d) of the Securities Exchange
Act of the Securities Exchange Act of 1934 during preceding 12 months (or for such shorter pahatithe registrant was required to file
such reports), and (2) has been subject to suoh fiequirements for the past 90 days. Y&$ No O

Indicate by check mark whether the registrant lsmstted electronically and posted on its corpo¥atb site, if any, every Interactive Data
File required to be submitted and posted pursuaRide 405 of Regulation S-T during the precedi@gribnths (or for such shorter period
that the registrant was required to submit and poash files). Yes[O No [

Indicate by check mark if the registrant is a laageelerated filer, an accelerated filer, a noreksrated filer or a smaller reporting company.
See definitions of “large accelerated filer,” “alsrated filer” and “smaller reporting company” inle 12b-2 of the Exchange Act. (Check
one):

Large Accelerated File O Accelerated File O
Non-Accelerated File [0 (Do not check if a smaller reporting compa Smaller Reporting Compar
Indicate by check mark whether the registrantshell company (as defined in Rule 12b-2 of the Actyes [ No

As of May 11, 2009, 11,875,012 shares of the reggiss common stock, par value $0.01 per shareg wetstanding.
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PART I: FINANCIAL INFORMATION

TRAILER BRIDGE, INC.

CONDENSED STATEMENTS OF OPERATIONS
THREE MONTHS ENDED MARCH 31,
(Unaudited)

OPERATING REVENUES

OPERATING EXPENSES
Salaries, wages, and bene
Purchased transportation and other
Fuel

Operating and maintenance (exclusive of deprecidialry-docking shown separately belo

Dry-docking

Taxes and license¢

Insurance and clairr

Communications and utilitie

Depreciation and amortizatic

(Gain) loss on sale of property and equipn
Other operating expens

OPERATING INCOME

NONOPERATING (EXPENSE) INCOME
Interest expens
Interest incom

LOSS BEFORE (PROVISION) BENEFIT FOR INCOME TAXE

(PROVISION) BENEFIT FOR INCOME TAXE!
NET LOSS

PER SHARE AMOUNTS
NET LOSS PER SHARE BASI!
NET LOSS PER SHARE DILUTEI

WEIGHTED AVERAGE
SHARES OUTSTANDING BASIC AND DILUTEL

See accompanying summary of significant accourngigies and notes to condensed financial statesnent

2009

2008

$25,340,91  $30,409,24
4,205,790  4,204,15:
5,662,97- 7,770,91.
3,337,26 7,155,95.
5,749,38! 6,113,92
331,28 298,22
163,23 136,43
808,04 721,47
200,74 182,48:
1,553,12 1,538,91!
(6,272 67,34¢
1,533,72 1,527,33
23,539,30  29,717,16
1,801,60! 692,08(
(2,642,83)  (2,596,90)
79,73¢ 46,61
(761,49)  (1,858,21)
(6,549 35,66(
$ (768,03) $(1,822,55)
$ (006 $ (0.1
$ (006 $ (0.5
11,851,28  11,937,36
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TRAILER BRIDGE, INC.
CONDENSED BALANCE SHEETS
(Unaudited)

ASSETS
Current Assets
Cash and cash equivalel
Trade receivables, less allowance for doubtful ant®of $661,306 and $599,0
Prepaid and other current ass
Deferred income taxes, n

Total current asse

Property and equipment, r
Reserve fund for lor-term debi
Other asset

TOTAL ASSETS

LIABILITIES AND STOCKHOLDERS' DEFICIT
Current Liabilities:

Accounts payabl

Accrued liabilities

Unearned revent.

Current portion of lon-term debt

Total current liabilities

Other accrued liabilitie
Long-term debt, less current portir
TOTAL LIABILITIES

Commitments and Contingenci

Stockholder Deficit:
Preferred stock, $.01 par value, 1,000,000, shargsrized; no shares issued or outstan
Common stock, $.01 par value, 20,000,000 sharémanéd; 11,975,012 and 11,938,921 shares
issued; 11,875,012 and 11,838,921 shares outsta
Treasury stock, at cost, 100,000 sh:
Additional paic-in capital
Capital deficit
TOTAL STOCKHOLDERS DEFICIT
TOTAL LIABILITIES AND STOCKHOLDERS' DEFICIT

See accompanying summary of significant accourgigies and notes to condensed financial statesnent

4

March 31,
2009

December 31,
2008

$ 7,94633 $ 7,216,28
13,43583  16,818,25
1,363,81 1,883,94;

278,85t 278,85t
23,024,84  26,197,34
89,439,12  89,304,82
4,193,54i 4,125,99!
3,852,80! 3,704,49
$120,510,32  $123,332,64

$ 393361 $ 5,259,35
6,857,75 7,694,69
1,447,34 385,45
2,874,70I 2,874,70I
1511341  16,214,20

311,18 414,91(

107,524,32 108,545,22

122,948,92  125,174,34
119,75( 119,38¢
(400,00() (400,00()

53,631,55  53,460,78

(55,789,90) _ (55,021,86)
(2,438,60) _ (1,841,69)

$120,510,32  $123,332,64
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TRAILER BRIDGE, INC.

CONDENSED STATEMENTS OF CASH FLOWS
THREE MONTHS ENDED MARCH 31,
(Unaudited)

Operating activities
Net loss

Adjustments to reconcile net loss to net cash pliexviby operating activitie:

Depreciation and amortizatic
Amortization of loan cost
Non-cash stock compensation expe
Provision for doubtful accoun
Deferred tax expense (bene
(Gain) loss on sale of property and equipn
Decrease (increase) i
Trade receivable
Prepaid and other current ass
Other asset
Increase (decrease) |
Accounts payabl
Accrued liabilities
Unearned revent

Net cash provided by operating activit

Investing activities

Purchases of property and equipm
Proceeds from sale of property and equipn
Additions to other asse

Net cash (used in) provided by investing activi

Financing activities
Exercise of stock optior
Principal payments on notes paya
Net cash used in financing activiti

Net increase in cash and cash equival
Cash and cash equivalents, beginning of the pi

Cash and cash equivalents, end of pe

Supplemental cashflow information and -cash investing and financing activiti¢

Cash paid for intere:

See accompanying summary of significant accourngigies and notes to condensed financial statesnent

2009

2008

$ (768,03) $(1,822,55)
1,553,121  1,538,91'
198,80( 181,85:
89,92: 99,90(
190,68( 120,29«
— (42,975
(6,272) 67,34¢
3,191,74: (392,12)
520,12  (1,091,38)
(251,18 (34,219
(1,325,74)  (1,193,88)
(940,66)  2,723,12!
1,061,88: 749,42(
3,514,38. 903,72
(1,698,94) (22,330
23,81¢ 105,99:
(169,519 (26,717)
(1,844,64) 56,95(
81,20 (19,219
(1,020,90) (794,52,
(939,69) _ (813,73)
730,04 146,93
7,216,28  1,932,53
$7,946,33  $2,079,46!
$ 963,19¢ $ 949,37
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TRAILER BRIDGE, INC.
NOTES TO THE CONDENSED UNAUDITED FINANCIAL STATEMEN TS
FOR THE THREE MONTHS ENDED MARCH 31, 2009 and 2008

1. BASIS OF PRESENTATION AND GENERAL INFORMATION
Basis of Presentatio

The accompanying unaudited condensed financiarsttts include all adjustments, consisting of nbmeaurring accruals, which Trailer
Bridge, Inc. (the “Company”) considers necessanaféair presentation of the results of operatifmmghe periods shown. The financial
statements have been prepared in accordance withgtructions to Form 10-Q and, therefore, doimdtude all information and footnotes
normally required by accounting principles gengralicepted in the United States of America for ahfinancial statements. The results of
operations for any interim period are not necebsarilicative of the results to be expected forfileyear. For further information, refer to
the Company’s audited financial statements foryter ended December 31, 2008 included in the F@H filed by the Company with the
Securities and Exchange Commission.

Use of Estimates

The preparation of financial statements in confeymiith accounting principles generally acceptethia United States of America requires
management to make estimates and assumptiondfeztttae amounts reported in the unaudited corgtfinancial statements and
accompanying notes. Actual results could diffenfrihhose estimates.

Reclassification:
Certain prior period’s amounts in the financiatstaents have been reclassified to conform to ctuyrear presentation.

2. RECENT ACCOUNTING PRONOUNCEMENTS

In December 2007, FASB issued SFAS No. 141 (rev2§8Y),"Business Combinations.This standard establishes principles and
requirements for how an acquirer recognizes andsarea in its financial statements the identifisddsets acquired, the liabilities assumed,
any non-controlling interest in the acquiree arelgbodwill acquired. This standard also establistiedosure requirements to enable the
evaluation of the nature and financial effectshef business combination. This standard is effeétivéinancial statements issued for fiscal
years beginning after December 15, 2008. The aolopti SFAS 141 had no material impact on the Cory's financial statements.

In September 2006, the FASB issued SFAS No. 153jr'Value Measurement$.This statement establishes a single authoritataf@nition
of fair value, sets out a framework for measuriaig ¥alue, and requires additional disclosures afmiuvalue measurements. SFAS 157
defines fair value as “the price that would be nese to sell an asset or paid to transfer a ligbiti an orderly transaction between market
participants at the measurement date.” For the GompSFAS 157 is effective for the fiscal year begig after November 15, 2007;
however, the FASB has deferred the implementatfaheoprovision of SFAS 157 relating to nonfinan@asets and liabilities until January
2009. The adoption of SFAS 157 had no material ehpa the Company’s financial statements.

In April 2009, the FASB issued FSP No. 107-1 andA. 28-1,Interim Disclosures about Fair Value of Financiastruments FSP FAS
No. 1071 and APB No. 28-1 require disclosures about #irevialue of financial instruments for annual antkiim reporting periods of
publicly traded companies. FSP No. 107-1 and APB28dl are effective for financial statements used fmiqas ending after June 15, 20
The Company is currently evaluating the impact #2P FAS No. 107-1 and APB No. 28-1 will have arfittancial statements.

In April 2009, the FASB issued FSP No. FAS 115-8 BAS 124-2Recognition and Presentation of Other-Than-Temppotamairments

This FSP amends the other-than-temporary impairg@aance for debt securities to make it more dpmral and to improve the
presentation and disclosure of other-than-temperapairments of debt and equity securities in iharicial statements. This FSP is effective
for interim and annual reporting periods endingfiune 15, 2009. Adoption of the FSP is not exgquetd have a material impact on the
Company’s financial statements.



Table of Contents

TRAILER BRIDGE, INC.
NOTES TO THE CONDENSED UNAUDITED FINANCIAL STATEMEN TS
FOR THE THREE MONTHS ENDED MARCH 31, 2009 and 2008

3. STOCKHOLDERS’ DEFICIT

Stock Based Compensation - During the three magrtded March 31, 2009 and 2008, the Company recapleaximately $89,900 and
$99,900 of compensation cost, respectively, redatinoptions issued. These costs are recordeddriess wages and benefits in the
Condensed Statements of Operations. As of MarcR@19, the total compensation expense not yet rézed in the Condensed Unaudited
Statement of Operations was approximately $926a0@Dis expected to be recognized over a periodyeids.

During the three months ended March 31, 2009 ai0@,286,090 and 6,029 options were exercised, résphc On January 9, 2008, the
Company granted options to purchase 96,500 shathe €ompany’s common stock under the Companycentive Stock Plan. The
assumptions used to calculate the fair value ddetaptions ($5.49 per share), using the Black-&shmlethod, granted on January 9, 2008 are
listed below.

Expected Tern 6.5 year
Volatility 45.98%
Risk-free interest rat 3.4(%
Dividends None

There were no options granted during the three hsoemded March 31, 2009.

Earnings per share - Options to purchase 873,5@D1A402,542 shares of the Company’s common steck @xcluded from the calculation
of diluted earnings per share because their effecld be anti-dilutive during the three-month pes@®nded March 31, 2009 and 2008,
respectively.

4. INCOME TAXES

The American Jobs Creation Act of 2004 institutacekective tonnage tax regime whereby a corporatiag elect to pay a tonnage tax based
upon the net tonnage of its qualifying U.S. flagsals rather than the traditional U.S. corporaterime tax on the taxable income from such
vessels and related inland service. The Compangétasmined that its marine operations and inlaaasportation related to marine
operations qualify for the tonnage tax. In the selcguarter of 2007, the Company completed its amabyf the impact of making the election
to be taxed under the tonnage tax regime. The sisdlijustrated that using the tonnage tax methodl@/reduce the Company’s cash outlay
related to federal income taxes; for federal tapppses, the Company can satisfy only 90% of its Apiternative Minimum Taxable)

income with its net operating loss carryforward©(Rs) and, therefore, results in a much larger aaghay in comparison to the required
payments associated with the tonnage tax regime. i&sult of this analysis, the Company electdakttaxed under the tonnage tax regimi
its 2007 federal tax return. The federal tax expapfated to the first quarter of 2009 under thméage tax method is approximately $6,500.
The remaining deferred tax asset of $278,856 repteghe state portion of the Company’s deferre@sset. The Company’s research of the
tonnage tax suggests that states do not recodrezmnnage tax and, therefore, NOL's related te sjaalifying shipping income would not
be suspended.

5. SEGMENTS

The Company’s primary business is to transporgfrefrom its origination point in the continentahited States to San Juan, Puerto Rico and
Puerto Plata, Dominican Republic and from San JRaerto Rico and Puerto Plata, Dominican Republitstdestination point in the
continental United States. The Company providesraastic trucking system and a barge vessel systbinh work in conjunction with each
other to service its customers.

While each of the services that the Company pedaetated to the transportation of goods may beidened to be separate business
activities, the Company does not capture or rejbede activities separately because all activitiesconsidered part of the Company’s
“Intermodal Model” for providing customer servidatermodal is a term used to represent the vadktsansportation services the Company
provides to move products from one location to heqtincluding but not limited to

7
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TRAILER BRIDGE, INC.
NOTES TO THE CONDENSED UNAUDITED FINANCIAL STATEMEN TS
FOR THE THREE MONTHS ENDED MARCH 31, 2009 and 2008

water, land and rail. The Company provides interah@érvices to its customers from the continentatédl States to San Juan, Puerto Rico
and Puerto Plata, Dominican Republic. Customerdifiesl for the transportation of goods from thenp@f origin to the final destination, ai
are not billed separately for inland or marine $gzortation. Revenue related to the Dominican Repusklvice for the three months ended
March 31, 2009 and 2008, was approximately $2.0oniend $0.6 million, respectively.

6. CONTINGENCIES

On April 17, 2008, the Company received a subpdema the Antitrust Division of the U.S. DepartmeaitJustice (the “D0OJ") seeking
documents and information relating to a grand jowestigation of alleged anti-competitive condugtRuerto Rico ocean carriers. Company
representatives have met with United States JuBtigartment attorneys and pledged the Company'arfid complete cooperation with the
DOJ investigation. The Company has made documdmissions to the DOJ in response to the subpoenatsattorneys are in the process
of reviewing documents for additional submissions.

Following publicity about the DOJ investigation gining on April 22, 2008, shippers in the PuertodRrade lane have filed at least 34
purported class actions against domestic ocearersgrincluding Horizon Lines, Sea Star Lines, @idwley. The Company has been named
as a co-defendant in these lawsuits. The actidegeathat the defendants inflated prices in violkatf federal antitrust laws and seek treble
damages, attorneys’ fees and injunctive relief. attgons, which were filed in the United Statestiiis Court for the Southern District of
Florida, the United States District Court for thédifle District of Florida, and the United Statestiict Court for the District of Puerto Rico,
have been consolidated for pretrial purposes irgimgle multi-district litigation proceeding (MDL982) in the District Court of Puerto Rico.
On March 10, 2009, the Company filed an amendedomdd dismiss the claim with the court.

The DOJ investigation is a criminal investigatiand the parallel class actions by civil litigantgls remedies that include treble damages
Company is cooperating fully with the DOJ and inkeito defend itself vigorously against the clag®as. Significant legal fees and costs are
expected to be incurred in connection with the D®éstigation and the class actions. These costs agproximately $297,000 for the three
months ended March 31, 2009 compared to zero farstise three months ended March 31, 2008, whick pveor to the DOJ investigation.

The Company is not able to predict the ultimateonte or cost of the DOJ investigation and class@et However, should this result in an
unfavorable outcome for the Company, it could hawveaterial adverse effect on the Company’s findmpaaition and future operations.

The Company is involved in litigation on a numbénmtters and is subject to certain claims whigbeain the normal course of business,
none of which, in the opinion of management, afgeeted to have a material adverse effect on thep@ays financial position or cash flov

8
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Item 2. Managemen’s Discussion and Analysis of Financial Condition ahResults of Operations
RESULTS OF OPERATIONS:
EXECUTIVE SUMMARY

The Company earns revenue by the movement of freigivater to and from Puerto Rico, the Dominicap&blic and the continental Unit
States through its terminal facility in JacksoresilFlorida. The Company also earns revenue frormitvement of freight within the
continental United States when such movement camgai¢s its core business of moving freight to andifiPuerto Rico and the Dominican
Republic. The Company’s operating expenses coofthe cost of the equipment, labor, facilitieslfunland transportation and
administrative support necessary to move freiglano from Puerto Rico, the Dominican Republic aiitthiw the continental United States.

Three Months Ended March 31, 2009 Compared to the iree Months Ended March 31, 2008

For the three month period ended March 31, 20@Cihmpany had a net loss of $0.8 million compaoeaiiet loss of $1.8 million in the
same period of the previous year. The Company’satipg income for the three month period ended M&t, 2009, was $1.8 million
compared to operating income of $0.7 million in saene period of the previous year.

The following table sets forth the indicated iteassa percentage of net revenues for the three mentted March 31, 2009 and 2008:
Operating Statement - Margin Analysis
(% of Operating Revenues)

Three Months
Ended March 31,

2009 2008
Operating revenue 100.(% 100.(%
Salaries, wages, and bene 16.€ 13.¢
Purchased transportation and other 22.¢ 25.€
Fuel 13.2 23.t
Operating and maintenance (exclusive of deprecidialry-docking shown separately belo 221 20.1
Dry-docking 1.3 1.C
Taxes and license 0.€ 0.4
Insurance and clain 3.2 24
Communications and utilitie 0.8 0.€
Depreciation and amortizatic 6.1 5.1
(Gain) loss on sale of ass: (0.0 0.2
Other operating expens 6.1 5.C
Total operating expens 92.¢ 97.7
Operating incom: 7.1 2.8
Net interest expens (20.7) (8.9
(Provision) benefit for income tax (0.0 0.1
Net loss (3.0% (6.0%

The Company’s operating ratio, or operating expgrs@ressed as a percentage of revenue, improweddr.7% of revenues during the
three months ended March 31, 2008 to 92.9% of ige®during the three months ended March 31, 2088.change is explained under the
operating expenses caption below.
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Revenues
The following table sets forth by percentage anithdahe changes in the Company’s revenue andwe)uneasured by equivalent units:

Volume & Revenue Changes in the first quarter of 209 compared to 2008

Overall
Volume Percent Chang
Total Equivalent Unit: (9.5%
Revenue Change (in millions
Core Service Revent $ 3.2
Other Revenue (1.9
Total Revenue Chang $ (5.0

Vessel capacity utilization southbound was 84.7%te three months ended March 31, 2009 compar&d.#9 for the three months ended
March 31, 2008. The vessel capacity utilizatiorréased due to the Company using one less vedaatirservice for the three months ended
March 31, 2009. Vessel capacity utilization nortinbd was 25.5% for the three months ended MarcR@19 compared to 20.3% for the
three months ended March 31, 2008.

Revenue for the three months ended March 31, 2@398&25.3 million, compared to $30.4 million for theee months ended March 31, 2C
This decrease in revenue was primarily due to dser volume related to the economic slowdown awdrdduel surcharge rates. The
Company’s fuel surcharge, which is included in@wmnpany’s revenues, amounted to $3.1 million dutirgthree months ended March 31,
2009 and $5.7 million during the three months endadch 31, 2008. The decrease in fuel surchargeney was primarily the result of
decreases in the market price of fuel and thegelatircharge and lower freight volumes. Net dengesra charge assessed for failure to re
empty freight equipment on time less a demurratze¢e allowance for bad debt, is also includedhen@ompany’s revenues and amounted to
$0.2 million during the three months ended MarchZD9 compared to $0.4 million during the threenthe ended March 31, 2008. Total
charterhire revenue amounted to $0.9 million duthrgthree months ended March 31, 2009 compar®d.6million during the three months
ended March 31, 2008. Charterhire is rental revdoueessels not in use in a liner service.

Operating Expenses

Total operating expense for the Company decreasedgithe three months ended March 31, 2009 condparéhe same period in 2008
primarily as a result of lower inland and marineiable costs due to lower volumes, one less bardjeér service, and decreases in the mi
price of fuel. Rent and purchased transportatiametesed by $2.1 million or 27.1% primarily due &zckases in volume and decreases in fuel
related components of inland purchased transpontafiuel expense decreased $3.8 million or 53.4&tmpart to decreased consumption
related to the one less barge in service and mpricg decreases. As noted above, the fuel surehrakgenue collected by the company
decreased $2.6 million from the prior year periblde category fuel expense does not include fuatedlexpenses associated with embedded
inland purchased transportation that also expegigracsignificant decrease. The Company estimat¢stshfuel expense associated with
purchased transportation decreased $1.0 millids66f%.

As a result of the factors described above, the jizmy reported a net loss of $0.8 million or $0.86 lpasic and diluted share for the three
months ended March 31, 2009 compared to net l0$&.8fmillion or $0.15 per basic and diluted sharthe same period in 2008.

LIQUIDITY AND CAPITAL RESOURCES

Net cash provided by operations was $3.5 milliothfirst three months of 2009 compared to $0.8aniin the first three months of 200
This represents an increase of $2.6 million thsailted primarily from less prepaid tug fuel expedse to one less tug operating and lower
marine fuel prices. The increase in net cash pealluy operating activities was also a result ohgorovement in net income of $1.0 million
as well as a decrease in trade receivables regtitbm increased collections. Net cash used insting activities was approximately $1.8
million in the first three months of 2009 compatedet cash provided by investing activities of mpgmately $57,000 in 2008. The chang
due primarily to the purchase of containers infitet three months of 2009. Net cash used in filragactivities was $0.9 million in the first
three months

10
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of 2009 compared to $0.8 million in 2008. The clemgnet cash used in financing activities wasialiytattributable to debt payments
partially offset by the exercise of stock optioAs March 31, 2009, cash amounted to approximat@l #illion, working capital was $7.9
million, and capital deficit was $2.4 million. Ti@ompany also had $4.2 million in a reserve fundtitwo series of Ship Financing Bonds
designated as its 7.07% Sinking Fund Bonds DuecBdmr 30, 2022 and 6.52% Sinking Fund Bonds DueMa0, 2023. These bonds are
guaranteed by the U.S. government under Title XhefMerchant Marine Act of 1936, as amended (tfige' X1 Bonds”).

The Company'’s revolving credit facility with Wachayas amended, provides for a maximum availahiit$10 million and expires April
2012. The facility provides for interest equaltie prime rate. The revolving line of credit is ®dbjto a borrowing base formula
(approximately $8.2 million was available undestfarmula at March 31, 2009) based on a percerghgkgible accounts receivable. The
revolving credit facility is secured by the Compangccounts receivable. At March 31, 2009, thereew® advances drawn on this credit
facility.

The Company has access to a term loan that profedesmaximum availability of $10 million and exes April 2012. The term loan
provides for interest equal to the prime rate. Atrbh 31, 2009, approximately $8.7 million was drawarthis loan to fund equipment
purchases. This term loan is collateralized byildigequipment with a carrying value of $16.1 roifliat March 31, 2009.

During the fourth quarter of 2008, the Company ®athovia amended the Revolving Credit Agreemeastitoinate all financial covenants
at any time the Company has at least $3.0 millioanused borrowing capacity under the facility.ohd/arch 31, 2009, the Company had
$8.2 million available under this facility as calied by the borrowing base formula mentioned alamgtherefore was not subject to the
financial covenants.

As of March 31, 2009, the Company was restrictechfperforming certain financial activities due teot being in compliance with debt
covenants for its Title XI Bonds relating to centééverage ratios. The provisions of the Title Xir8l covenants provide that, in the event of
noncompliance with the covenants, the Companysisicéed from conducting certain financial actiegiwithout obtaining the written
permission of the Secretary of Transportation eflimited States. If such permission is not obtamedithe Company enters into any of the
following actions it will be considered to be infdelt of the Title X1 Bond covenants and the lenddt have the right to call the debt. These
actions are as follows: (1) acquire any fixed ase#ter than those required for the normal maimeaaf its existing assets; (2) enter into or
become liable under certain charters and lease@mha term of six months or more); (3) pay anytdatbordinated to the Title XI Bonds;

(4) incur any debt, except current liabilities bog term loans incurred in the ordinary coursbusiness; (5) make investments in any per
other than obligations of U.S. government, bankogép or investments in securities of the chargmtemitted for money in the reserve fund;
or (6) create any lien on any of its assets, dfen pursuant to loans guaranteed by the Secretdmansportation of the United States under
Title X1 of the Merchant Marine Act of 1936, as amled, and liens incurred in the ordinary courskusiness. As of March 31, 2009, the
Company was in compliance with such restrictions.

CRITICAL ACCOUNTING POLICIES

The Company believes that there have been no gigntfchanges to its critical accounting policiesinlg the three months ended March 31,
2009, as compared to those the Company disclosééragement’s Discussion and Analysis of FinanC@hdition and Results of
Operations in its Annual Report filed on Form 10eK the year ended December 31, 2008.

RECENT ACCOUNTING PRONOUNCEMENTS

In December 2007, FASB issued SFAS No. 141 (rev2§8Y),"Business Combinations.This standard establishes principles and
requirements for how an acquirer recognizes andsarea in its financial statements the identifisddsets acquired, the liabilities assumed,
any non-controlling interest in the acquiree arelgbodwill acquired. This standard also establistiedosure requirements to enable the
evaluation of the nature and financial effectshef business combination. This standard is effedtivénancial statements issued for fiscal
years beginning after December 15, 2008. The aolopti SFAS 141 had no material impact on the Cory's financial statements.

In September 2006, the FASB issued SFAS No. 153jr*Value Measurements This statement establishes a single authorgadiefinition
of fair value, sets out a framework for measuriaig ¥alue, and requires additional disclosures afarvalue measurements. SFAS 157
defines fair value as “the price that would be nese to sell an asset or paid to transfer a ligbifi an orderly transaction between market
participants at the measurement date”. For the GompSFAS 157 is
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effective for the fiscal year beginning after Nou®n 15, 2007; however, the FASB has deferred tideimentation of the provision of SFAS
157 relating to nonfinancial assets and liabilitiesil January 1, 2009. The adoption of SFAS 15¥ i@ material impact on the Company’s
financial statements.

In April 2009, the FASB issued FSP No. 107-1 andBA¥. 28-1,Interim Disclosures about Fair Value of Financiaktruments FSP FAS
No. 1071 and APB No. 28-1 require disclosures about #firevilue of financial instruments for annual antkiim reporting periods of
publicly traded companies. FSP No. 107-1 and APB28dl are effective for financial statements used fmiqas ending after June 15, 20
The Company is currently evaluating the impact &P FAS No. 107-1 and APB No. 28-1 will have arfiitancial statements.

In April 2009, the FASB issued FSP No. FAS 115-d BAS 124-2Recognition and Presentation of Other-Than-Temppotampairments

This FSP amends the other-than-temporary impairg@aance for debt securities to make it more dpmral and to improve the
presentation and disclosure of other-than-tempeampairments of debt and equity securities in tharicial statements. This FSP is effective
for interim and annual reporting periods endingftune 15, 2009. Adoption of the FSP is not exgquketd have a material impact on the
Company’s financial statements.

Item 3. Quantitative and Qualitative Disclosures About Market Risk.
Not required for smaller reporting compani

FORWARD-LOOKING STATEMENTS

This report on Form 10-Q contains statements thiastitute forward-looking statements within the miaeg of the Private Securities

Litigation Reform Act of 1995. The matters discubsethis Report include statements regarding ibenit, belief or current expectations of
the Company, its directors or its officers withgest to the future operating performance of the @amy. Investors are cautioned that any
such forward looking statements are not guararekgure performance and involve risks and ungetitss, and that actual results may differ
materially from those in the forward looking statnts as a result of various factors. Without litnita, these risks and uncertainties include
the risks of changes in demand for transportateaises offered by the Company, any changes inleatsds for transportation services
offered by the Company, changes in the cost of fD€lJ investigation and related class actions, @it recessions and severe weather. An
additional description of the Company’s risk fasta described in Part 1 — ltem 1A. “Risk Factdilgd on Form 10-K for the year ended
December 31, 2008. The Company undertakes no diblig@ update or revise publicly any forwdmbking statements, whether as a resu
new information, future events or otherwise.

Item 4. Controls and Procedures
Conclusion Regarding the Effectiveness of Disclstontrols and Procedures

Under the supervision and with the participatiomof management, including our principal executffecer and principal financial officer,
we conducted an evaluation of our disclosure césind procedures, as such term is defined undier Ba-15(e) promulgated under the
Securities Exchange Act of 1934, as amended (tlkeH&nge Act”), as of the end of the period covdrgthis report. Based on their
evaluation, our principal executive officer andngipal financial officer concluded that Trailer Bge, Inc.’s disclosure controls and
procedures are effective.

Changes in Internal Control Over Financial Repogin

There has been no significant change in our intewrarols over financial reporting identified inrmnection with the evaluation referred to in
the paragraph above that occurred during the timnaeth period ended March 31, 2009 that has malteeéfected, or is reasonably likely to
materially effect, our internal controls over firéad reporting.
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PART Il
Item 1. Legal Proceedings.

On April 17, 2008, the Company received a subpdema the Antitrust Division of the U.S. DepartmeaitJustice (the “D0OJ") seeking
documents and information relating to a grand jowestigation of alleged anti-competitive condugtRuerto Rico ocean carriers. Company
representatives have met with United States JuBtigartment attorneys and pledged the Company'arfid complete cooperation with the
DOJ investigation. The Company has made documdmissions to the DOJ in response to the subpoenatsattorneys are in process of
reviewing documents for additional submissions.

Following publicity about the DOJ investigation gining on April 22, 2008, shippers in the PuertodRrade lane have filed at least 34
purported class actions against domestic ocearersgrincluding Horizon Lines, Sea Star Lines, @idwley. The Company has been named
as a co-defendant in these lawsuits. The actidegeathat the defendants inflated prices in violkatf federal antitrust laws and seek treble
damages, attorneys’ fees and injunctive relief. attgons, which were filed in the United Statestiiis Court for the Southern District of
Florida, the United States District Court for thédile District of Florida, and the United Statestiict Court for the District of Puerto Rico,
have been consolidated for pretrial purposes irgimgle multi-district litigation proceeding (MDL982) in the District Court of Puerto Rico.
On March 10, 2009, the Company filed an amendedomadd dismiss the claim with the court.

The DOJ investigation is a criminal investigatiand the parallel class actions by civil litigantgls remedies that include treble damages
Company is cooperating fully with the DOJ and inkeito defend itself vigorously against the clagoas. Significant legal fees and costs are
expected to be incurred in connection with the D®éstigation and the class actions. These costs agproximately $297,000 for the three
months ended March 31, 2009 compared to zero farstise three months ended March 31, 2008, whick pvior to the DOJ investigation.

The Company is not able to predict the ultimateonte or cost of the DOJ investigation and class@et However, should this result in an
unfavorable outcome for the Company, it could hawveaterial adverse effect on the Company’s findmpaaition and future operations.

The Company is involved in litigation on a numbénmtters and is subject to certain claims whidkeagin the normal course of business,
none of which, in the opinion of management, afgeeted to have a material adverse effect on thep@ays financial position or cash flov

Item 1A. Risk Factors.

An investment in our securities involves a highréegof risk. There have been no material changteetask factors previously reported
under Item 1A of our annual report on Form 10-Ktfue year ended December 31, 2008.

Item 2. Unregistered Sales of Equity Securities and Use Bfoceeds.
None

Item 3. Defaults Upon Senior Securities.

None

Item 4. Submission of Matters to a Vote of Securitydolders.

None

Item 5. Other Information.

None
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ltem 6. Exhibits

(@) Exhibits

Exhibit

Number Description of Exhibit

31.1 Certification of Chief Executive Officer Pursuant$ection 302 of the Sarbanes-Oxley Act and Rute1§a) or 15dt4(a) unde
the Securities Exchange Act of 18

31.2 Certification of Financial Officer Pursuant to Sent302 of the Sarbanes-Oxley Act and Rule 13ajl@(45d-14(a) under the
Securities Exchange Act of 19.

32.1 Certification of Trailer Bridge, Inc.’s Chief Exeiive Officer and Chief Financial Officer Pursuaotli8 U.S.C. Section 1350 (as

adopted by Section 906 of the Sarbi-Oxley Act of 2002)
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SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, the registrant has duly causesdréport to be signed on its behalf by the
undersigned thereunto duly authorized.

TRAILER BRIDGE, INC.
Date: May 14, 200! By: /s/ Ralph W. Heir

Ralph W. Hein
President and Interim Chief Executive Offi

Date: May 14, 200! By: /s/ Mark A. Tanne
Mark A. Tannel
Vice President of Administration and Chief Finahcficer
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Exhibit 31.1

Certification

I, Ralph W. Heim certify that:
| have reviewed this Quarterly Report on Forr-Q of Trailer Bridge, Inc

Based on my knowledge, this report does notatoriny untrue statement of a material fact or donéttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememis,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

The registrant’s other certifying officer andrke responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act Rules
13(a-15(f) and 15(c-15(f)) for the registrant and hay

1.
2.

5.

(@)

(b)

(©

(d)

Designed such disclosure controls and procsdarecaused such disclosure controls and procedotee designed under
our supervision, to ensure that material informatielating to the registrant is made known to usthers within those
entities, particularly during the period in whidtig report is being prepare

Designed such internal control over financéarting, or caused such internal control overrfaia reporting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples; ant

Evaluated the effectiveness of the registsadisclosure controls and procedures and preséntbd report our conclusio
about the effectiveness of the disclosure contiots procedures, as of the end of the period coveyehlis report based on
such evaluation; ar

Disclosed in this report any change in thegtgnt’s internal control over financial reportititat occurred during the

registrant’s most recent fiscal quarter (the regists fourth fiscal quarter in the case of an annuabrg that has material
affected, or is reasonably likely to materiallyeaff the registra’s internal control over financial reportir

The registrant’s other certifying officer antddve disclosed, based on our most recent evaluatimernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent

functions):

(@)

(b)

All significant deficiencies and material weakses in the design or operation of internal cébpirer financial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; anc

Any fraud, whether or not material, that invedvmanagement or other employees who have a si@gmifiole in the
registran’'s internal control over financial reportir

Date: May 14, 200

/s/ Ralph W. Heim
Ralph W. Heir
Chief Executive Office
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Exhibit 31.2
Certification

I, Mark A. Tanner certify that:

| have reviewed this Quarterly Report on Forr-Q of Trailer Bridge, Inc

Based on my knowledge, this report does notatoriny untrue statement of a material fact or donéttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the
period covered by this repo

3.  Based on my knowledge, the financial statemeamd,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

4.  The registrant’s other certifying officer andrk responsible for establishing and maintainiisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act Rules
13(a-15(f) and 15(c-15(f)) for the registrant and hay

(a). Designed such disclosure controls and proesdor caused such disclosure controls and proeedaoibe designed under
our supervision, to ensure that material informatielating to the registrant is made known to usthers within those
entities, particularly during the period in whidtig report is being prepare

(b). Designed such internal control over financégdorting, or caused such internal control oveariitial reporting to be

designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples; ant

(c). Evaluated the effectiveness of the registeadisclosure controls and procedures and presentbis report our conclusio
about the effectiveness of the disclosure contiots procedures, as of the end of the period coveyehlis report based on
such evaluation; ar

(d). Disclosed in this report any change in thastegnt’s internal control over financial reportititat occurred during the

registrant’s most recent fiscal quarter (the regists fourth fiscal quarter in the case of an annuabrg that has material
affected, or is reasonably likely to materiallyeaff the registra’s internal control over financial reporting; a

5. The registrant’s other certifying officer anddve disclosed, based on our most recent evaluatiorernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(@).  All significant deficiencies and material weakses in the design or operation of internal obotrer financial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; anc

(b).  Any fraud, whether or not material, that inked management or other employees who have aisagntifole in the
registran’'s internal control over financial reportir

Date: May 14, 200

/s/ Mark A. Tanner

Mark A. Tannet
Vice President of Administration and Chief Finah€&¥ficer

17



Exhibit 32.1
Written Statement of the Chief Executive Officersuant to 18 U.S.C. ss.1350

Solely for the purposes of complying with 18 U.SSection 1350, I, the undersigned President andf@&xecutive Officer of Trailer Bridge,
Inc. (the “Company”) and I, the undersigned Vicegtdent of Administration and Chief Financial O#fiof Trailer Bridge, Inc. (the
“Company”), hereby certify, that the Quarterly Repan Form 10-Q of the Company for the quarter endarch 31, 2009 (the “Report”)
fully complies with the requirements of Sectiond)3¢f the Securities Exchange Act of 1934 and itifarmation contained in the Report
fairly presents, in all material respects, thefiitial condition and results of operations of themnpany.

/s/ Ralph W. Heir
Ralph W. Hein
May 14, 200¢

/sl Mark A. Tanne
Mark A. Tannel
May 14, 200¢

End of Filing
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